Conditions for Making Long Lasting, Far Reaching and Significant Change—Belief that Change is Possible
What is Belief that Change is Possible?

Without conviction that you can make change happen, you will not act, even if you see the vision.  Your feelings will hold you back.  (John P. Kotter, The Heart of Change)

Belief that change is possible is an essential feeling that enables long lasting and far reaching change to happen.  According to Kotter, the belief in what is possible is not just about what one thinks, but about what one FEELS.

Nurturing positive feelings about change is a responsibility of leaders and may be especially challenging in a Jewish educational setting.  Feelings about religious education run deeply in stakeholders, often formed by an individual’s own experiences.  Personal life experiences and feelings can limit or expand the horizon of imagination.  Uncertainty and fear about the unknown can also lead people to feel that change is not only undesirable, but indeed not possible. 
Successful change leaders need to draw on stakeholders’ prior successful experiences with change within one’s own organization or life.  When leaders intentionally nurture the belief that change is possible, they structure time and space for stakeholders to hear one another’s experience with successful change as well.  When developing this condition for change, leaders also highlight (spot and label) small successes within the organization that can be indicators of a different future.

Initially, the belief that change is possible may only be shared by a small core group committed to moving an organization forward.  Ultimately, this belief works with other conditions for change to enable all those involved to take the steps necessary to achieve long lasting, far reaching and significant change despite the risks involved in doing so.

What Happens When Belief that Change is Possible is Missing?

After years of stability, incremental change, or failed attempts at change, people can internalize a deep belief they are not capable of achieving a leap.  They may not say out loud “I can’t do it,” but at some level they feel it, even when it is not true.  (Kotter, The Heart of Change)

Without the belief that change is possible, the best efforts at change will have no ground in which to take root.  The anxiety and fear that change naturally produces in most individuals will overwhelm any positive lessons to be learned from even minor adjustments to what currently exists.  In addition to emotional paralysis, participants may also hold a sincere intellectual skepticism that keeps them from believing change is possible. 

What Can Be Done To Engender the Belief that Change Is Possible?

· A good rule of thumb—Never underestimate the power of the mind to disempower.  Another rule—Never underestimate the power of clever people to help others see the possibilities, to help them generate a feeling of faith, and to change behavior.  (Kotter, The Heart of Change)

· Be sure that the core group in a change initiative holds clearly in their minds the belief that change is possible. 

· Look for opportunities to share successful stories from past attempts at change in one’s own organization and other settings.

· Draw out lessons from less successful stories as well, reminding those involved that thinking boldly about the future won’t happen without some disappointments along the way.

· Find opportunities to share a taste of what’s to come in small ways with clear, identifiable results.  (Low Hanging Fruit)  

1. Questions for Discussion:

2. In your own words, what is this condition for change about?  Why is it necessary?

3. What might be some indicators that this condition for change is indeed present?  What might be some indicators that this condition for change is not present?

4. Based on your understanding of this condition for change and drawing on your own experiences with change, briefly share one example the belief that change is possible helped moved a process forward.

5. As leaders of the RE-IMAGINE process, what can you do to ensure that this condition for change exists within the Task Force?  What can you do to ensure that it exists within the congregation?

6. Choose one or two people who will share the key points of the group’s discussion with the larger group.  Be sure to include what condition of change you have been discussing and its meaning, and why it is necessary in the change process.
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