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	Definition of leadership
	· Quality of a person

· Located in a position
	An activity in which anyone can partake
,


	Organizational Rationale
	· Efficiency

· Clear lines of accountability
	· Builds real relationships and mutual confidence 
· Complex decisions require multiple input and extended deliberation

· Vision of the organization needs to be understood and communicated by everyone


	Synagogue-based rationale
	· Halakhic (rabbi as mara d’atra)

· The professional staff has more knowledge and experience 

· Sets a uniform vision that creates a cohesive community
	· Participation breeds investment and commitment

· Rich programming requires lay participation

· Transforms critics into co-creators

	Liabilities
	· The staff can’t maintain a high-intensity relationship with all congregants

· Different staff members have their own “fiefdoms” or “silos”
	· Takes a significant time investment 

· The staff feel hesitant to put forth their own vision, and make the choices they feel are best














�“Historically, leadership has been conceived around an individual—the leader--and his or her relationship to subordinates or followers. . . .  As a result, the leadership field has focused its attention on the behaviors, mindsets, and actions of the leader in a team or organization.  This paradigm has dominated our thinking in the organizational behavior field for decades.  In recent years, however, a few scholars have challenged this notion, arguing that leadership is an activity that is shared or distributed among members of a group or organization. . . . [This change] has largely to do with shifts in how work is performed.  For example, today the fastest growing organizational unit is the team and, specifically,  cross-functional teams. . . . Each member of the team brings unique perspectives, knowledge and capabilities to the team.  At various junctures in the team’s life, there are moments when these differing backgrounds and characteristics provide a platform for leadership to be distributed across the team.” Craig Pearce and Jay A, Conger, Shared Leadership: Reframing the Hows and Whys of Leadership (Thousand Oaks, CA: Sage Publications, 2003), pp. 1-2.





�“ Rather than define leadership either as a position of authority in a social structure or as a personal set of characteristics, we may find it a great deal more useful to define leadership as an activity. This allows for leadership from multiple positions in a social structure. ... It also allows for the use of a variety of abilities depending on the demands of the culture and situation.  Personal abilities are resources for leadership applied differently in different contexts. ... By unhinging leadership from personality traits, we permit observations of the many different ways in which people exercise plenty of leadership every day without ‘being leaders.’” (Ronald Heifetz, Leadership Without Easy Answers. Cambridge: Harvard University Press, 1994, p.20.)





�“The lone-warrior model of leadership is heroic suicide. Each of us has blind spots that require the vision of others. Each of us has passions that need to be contained by others. Anyone can lose the capacity to get on the balcony, particularly when the pressures mount. Every person who leads needs help in distinguishing self from role and identifying the underlying issues that generate attack.� (Heifetz, Leadership Without Easy Answers, p.268.)





�“The person at the top may be the least accessible person in the institution. If the vision is vested in the person who is hardest to get to, how are other people going to hear what the vision is? People who enter our congregation’s communities enter through the outlying boundary. It’s precisely the person at the outlying boundary who needs to know the vision. It’s the congregant they see in the hall who is not an officer. It may be that the person who is there that day to pick up the sisterhood cookbook is the first person who articulates the vision for that person visiting.” Rabbi David Stern





� “You �need collaboration to build a mature view of your place in the world as a Jew—your place is to take your Judaism seriously. You’re not going to get very far if you don’t take that kind of responsibility.” Victor Gold.





�“People need to have meaningful encounters on a regular, if not daily basis. In most congregations it is impossible for the rabbi to be the only fulcrum of these meaningful encounters. It is essential that a large number of congregants create community through their every-day encounters with one another.” Rabbi Felicia Sol.





Different Forms of Professional/Lay Collaboration


Lay people take on various (low-level) assignments


Lay people approve decisions that have been made by staff


Partnership in planning and decision-making


Lay people assume roles typically held by clergy members or professional staff (e.g., teaching of adults, leading services)


Partnership in implementation
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