Community Synagogue of Rye
Vision

Religious education at Community Synagogue inspires a life of Jewish living and learning. We will engage a community of learners through the study of Judaism and

Jewish values and transform that instruction into practice.

Realization of this vision relies upon:

· Parents, children, and non-parent members participating together

· Teaching led by professional staff, integrating enthusiastic volunteer congregants (parents, non-parents, older students) as a trained team

· Programming incorporated into the greater synagogue community so that learners become part of our community

· Treasuring Shabbat as our day for learning and community so that

· Flexibility in settings and times
Initiative


tc \l1 "Initiative
We have planned on a first and second grade program designed on a Tikkun Olam theme. Youngest students were selected as first group to work with so that from the start the idea of family programming would be ingrained as how religious education occurs at Community Synagogue.  Weekly programming of five consecutive weeks during regular Saturday religious school will be planned.
Week #1: involves a parallel learning situation where parents will learn about the topic on an adult level and students will learn on their level. Weeks # 2, 3, 4 and 5 will involve programs of approximately one hour each and will involve joint learning activities. Week #6 has a required living Judaism activity related to the theme of learning that occurs outside the synagogue and is held at alternate time. An opportunity for group reflection will be scheduled each month. Teachers will be trained to be family education facilitators. A family educator will prepare curriculum, lead the week #1 parent education component as well as the monthly reflection piece. Curriculum will be designed so that is self renewing with each group. Through this initiative we hope to build a community of learners who turn the learning into action.

Pilot 

We held a three part pilot. Part one was a parallel learning session for one hour during religious school on the subject of Purim/Tikkun Olam. Part two was a family learning session related to Purim/Tikkun Olam. Part three, the living Judaism piece required families to come to the Megillah reading and participate in part of the service. We were testing locations, group size, activities and timing issues. We are still working on the evaluations. 
tc \l1 "Governancetc \l1 "Governance
We plan to continue the Task Force and have begun recruiting some new members. The Task Force will take on a more reflective role. Meetings will be less frequent.
Infrastructure

tc \l1 "Infrastructure1. Received a grant from The Legacy Heritage Foundation to fund a family educator for one year.
2. Budgeted and began a staff development program.

3. Developed a “Parents as Teachers” program where parents are trained as substitutes while teachers are attending staff development programs. Other arms of the synagogue are called upon to help train parents when appropriate.
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The RE-IMAGINE Project of New York ¢ A project of the Experiment in Congregational Education (ECE) * Sponsored by UJA-Federation of New York

The ECE is a project of the Rhea Hirsch School of Education, Hebrew Union College-Jewish Institute of Religion, Los Angeles
The work of the ECE is made possible by generous grants from many funders. www.eceonline.org/funders





