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When you have been engaged for over a year in thinking and talking differently about what constitutes meaningful Jewish learning and you are focused on planning rich experiences for your target participants, it is easy to lose sight of how many people in your congregation have not yet had first-hand contact with the kinds of changes you are making. With the activity year beginning and the High Holy Days on the horizon, there are multiple opportunities to promote your new model of learning to a larger pool of people and provide mini-learning experiences that reflect your goals and expose more of your members to the kinds of interactions your learners have with each other.
For your Social Connectors
Sustaining and expanding the work you did last year with your social connector families and other key players will keep them engaged and supportive of your efforts as it also helps to “sell” your new model.  You may want to touch base with them individually and informally as you make decisions about the expansion of your new model.

In addition, you will receive a more formal protocol for convening a follow-up conversation with them later in the fall that will tap into their support and enlist them in future planning.
For new and continuing participants
Preparing new families for participation in your learning model is a critical step in laying the foundation for your success.  No doubt all participants have been notified somehow that the kinds of learning they will experience, who will be involved and when and where it will happen is going to change.  Beyond merely informing your target participants, however, building relationships with them right from the start will signal that, indeed, your model is doing learning differently.  Consider these suggestions as ways of connecting with participant families in a more relational way, beyond a typical mailing or e-blast:

· Set up Home visits/One-on-one meetings
Depending on your model, available personnel and congregational culture, meeting face-to-face with participants can be a powerful way to explain what will be happening and answer questions even before your learning begins.  Providing a taste of the type of learning experiences will be even more effective to demonstrate the new model.   Be sure that those conducting the meetings are well prepared with information and strategies for responding to concerns that may be raised.

· Conduct A Preview Webinar
Convening your participants as a group in advance, perhaps by offering several “meeting” times, provides an opportunity for you to present visually (via PowerPoint or similar presentation) and via audio an explanation of what is in store for them.  This also gives them the opportunity to ask questions, hear the convener’s and each others’ voices and begin to build a semblance of community.  Invite one of your social connector families to participate and address some of the questions and/or concerns.  Hearing from someone who has “been there” can be very reassuring for newbies.

· Send out an E-vite that includes a testimonial video clip
An E-vite with a catchy subject line announcing your first learning session piques interest much more than yet another piece of either snail mail or e-mail.  Consider adding a video clip of one of your connector families sharing their own excitement about picking up where last year left off.  

· Create a Facebook group
A Facebook group can serve to bridge a face-to-face community with an online community. Having this bridge can keep people connected and talking about important questions in-between learning experiences.   And don’t underestimate the number of people who may lurk, even if they don’t actively participate!  Carefully decide who should create and monitor the group, to be sure it continues to sustain and support your goals.
For the broader congregation
September is the month when large gatherings naturally occur in congregations. Just think about your typical welcome events, opening assemblies, orientation sessions, and, of course, High Holy Day services and associated activities.  Each of these can be an opportunity to promote your new model and give people a taste of what is in store.
· Encourage your clergy and/or key lay leadership who will be speaking to large groups of congregants at services or elsewhere to include mention of your new model.  Here are talking points to help them shape their message:
· A brief description of what has been created over the past year.
· A “shout out” (preferably by name) of appreciation to those who have been involved.
· An announcement of your recent grant award from The Jewish Education Project.
· An expression of excitement about what embracing innovative learning means for the future of the congregation.
· If there is time, include the brief activity described below.

· At a beginning–of–the year gathering of parents or at a family/children’s service, encourage the educator or rabbi to touch on the same talking points above and to take time to also include a short activity like this:
· Explain to the group that the new learning was shaped by and continues to inspire different kinds of conversations than those that typically take place at the synagogue between parents and families.
· Ask each parent/family to find someone sitting near them who they don’t know well and to take turns talking for 5 minutes about as Rosh Hashanah approaches and they look ahead to 5773, what is something new that you’re looking forward to this year in your family?
· After 5 minutes, wrap-up by telling the group that what families want for themselves and their children is shaping the congregation’s new learning and that extended conversations, similar to those you just had, will continue to provide valuable input as new opportunities for learning continue to develop over the years ahead.
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