Enduring Understandings for Teacher Recruitment and Development
· The recruitment and development of teachers must be understood and addressed systemically, within the context of the congregation and the community.
· A school’s needs and strategies for teacher recruitment and development are linked to the school’s goals for its students. 
· Teaching in a religious school is different from teaching in a secular, full-time school because:

a) Jewish education concerns itself with identity formation and the inculcation of religious norms, in addition to knowledge.  

b) Teaching in a religious school is a very part-time activity, not a full-time career.

c) Religious schools meet during “off” hours, and do not carry the same incentives for students as secular schools; therefore, teachers must work harder to motivate their students and to manage classroom behavior.  
· The recruitment and development of teachers should be an on-going task for the educator, as well as the clergy and other synagogue leaders.  

· Teachers are adult learners and should be active participants and decision-makers in their professional development.
· Because each community has its own combination of resources and constraints, each will make decisions that best fit its circumstances.
