Engaging with the Congregation in The RE-IMAGINE Project
Early and Often

· Once is not nearly often enough

· Don’t wait until the end of the project – while you are waiting for something to say, keep communicating

· Ideas for Engaging with the Congregation for each Task Force meeting in the Guidebook and the Communications Planning Grid on page 42 of “Setting the Stage”
· This isn’t icing on the cake, it’s a foundation of a sound process

Engaging with the Congregation is Not the Same as Telling

· Two-way
· Listen

· Seek input

· Demonstrate

· Consider the message, the medium, the messenger, and the audience

Typical Needs

· Elevator Speech:  2-3 sentence answer to the question, “What is The RE-IMAGINE Project?” or “When are you going to make some changes around here?”

· Demonstration and Input:  Take the project out to the congregation

· Updates:  Bulletin or newsletter articles, board meetings, religious school committee meetings

Some Ideas from Previous RE-IMAGINE Congregations

· Commit to an article in the monthly bulletin or education newsletter

· Place a poster in the hallway with the latest updates (including post-it notes)

· Take Task Force exercises to the board, religious school committee, teachers and parents

· Hold quarterly RE-IMAGINE nights for any interested parties—do an exercise, give updates

Your Task Tonight

· Spend a few minutes preparing your elevator speech.  Two to three sentences which answer the question, “What is The RE-IMAGINE Project?”

· Find a partner and practice your elevator speeches together

· When we debrief, be prepared to tell us something your partner said that you thought worked well
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