Five Professional Practices for Developing Long Lasting, Far Reaching, Significant Change
Creating long lasting, far reaching, significant change requires professionals to exercise the practices of: using mental maps; engaging in meaningful partnerships with professionals; engaging in meaningful relationships with lay people and staff; shepherding the vision, and renewing professionally. 

1. Practice Creating and Applying Mental Maps

Identify all the parts of the synagogue/school that are influenced by—and will influence—the vision/initiative by: 
· Creating mental maps of your school/congregation/community that identify the parts and people that need to be in relationship with your vision/initiative:
· What are the parts and who are the people to be influenced and supported by the vision/initiative(s)? 
· What are the parts and who are the people who will influence and support the vision/initiative(s)? 

· Understanding complexity; these mental maps can alter how leaders think about their work. They shift from thinking about planning for a specific event/program to thinking about underlying structures and connections beyond immediate boundaries of that event/program. This equips leaders to address the structural and social complexity involved in developing significant change.
· Setting priorities among the needed pathways among the parts that need to be aligned with the vision/initiative. Use your mental map to identify the parts and people that require immediate development and those that can be addressed at a later time. It takes time to build all the pathways needed to fully realize a vision. 

· Immediate example: What governance will shepherd the first initiative? 

· Long-term example: How will we make sure all age groups are experiencing the vision? 
· Developing strategies to build the pathways, the communications, the people that bridge the parts that need to be aligned with the vision/initiative.
2. Practice Professional Collaboration by:
· Making regular times for communication.
· Using inquiry, reflection and study to explore ideas (e.g. as practiced in RE-IMAGINE). Cultivate what Peter Senge, leading theorist of systems thinking and change, calls “the capability to converse in ways that nurture reflection and inquiry, to build shared understanding, and to coordinate effective action” (p. 45 Senge, The Dance of Change).
· Developing shared language and values that support your vision and goals (e.g. we are a Shabbat-centered community, we are a Jewish home with multiple gateways for all learners).
· Creating shared strategies for achieving your goals.
· Building a trusting relationship with mutual respect and support.
· Advocating for one another in the private and public spheres.
· Sharing responsibility, ownership, passion and commitment to vision/initiative with one another.
· Demonstrating appreciation for the critical role that each of you plays.
Text study: Please read together the sacred text below and answer the following questions:

The Lord said to Aaron, “Go to meet Moses in the wilderness.” He went and met him at the mountain of God, and he kissed him. Moses told Aaron about all the things that the Lord had committed to him and all the signs about which He had instructed him. Then Moses and Aaron went and assembled all the elders of the Israelites. Aaron repeated all the words that the Lord had spoke to Moses, and he performed the signs in the sight of the people, and the people were convinced. (Exodus 4: 27-30)
1. Where in the text do you see Aaron or Moses exhibiting the practice of “professional” collaboration? 
2. Reflecting on the ways listed above to practice professional collaboration, what could they have done differently?

3. What typifies your professional collaboration now? In what ways should you enrich your collaboration so that you can work together to make long lasting, far reaching, and significant change?
3.  Practice Broader Collaboration (e.g. with lay leaders, staff, parents) by:
· Relinquishing some control to share ownership, credit, and responsibility; be willing to say: “We’ll build this together. I’m learning too.”
· Cultivating the capacities and commitments generated in people who worked on the original RE‑IMAGINE Task Force/Leadership Team.
· Applying the initial RE-IMAGINE template for selecting Task Force members when identifying new participants in the lay and professional community (e.g. ask What skills and capacities are needed?) Demonstrate publicly and privately appreciation for specific skills.
· Using personal invitations that convey an individual’s value and gifts.
· Limiting and focusing the task(s) and time required of participants.
· Identifying and nurturing the personal desires, the neshamot of lay people and staff by providing supports for personal growth, learning, spiritual journeying.
· Sharing and developing with lay people and staff mental maps of the interrelationships of people, places and structures.
· Establishing an atmosphere of experimentation (a hot-house) where work is created jointly and within a context of “we’re discovering” together.
· Acknowledging that initial commitment is almost always limited to a small group; start small and grow steadily.
Text study: Please read together the sacred text below and answer the following questions:
Two men, one named Eldad and the other Medad (two of the elders designated as Moses’ administrative assistants), had remained in camp; ye the spirit rested upon them—they were among those recorded, but they had not gone out to the Tent—and they spoke in ecstasy in the camp. A youth ran out and told Moses, saying, “Eldad and Medad are acting the prophet in the camp!” And Joshua son of Nun, Moses’ attendant from his youth, spoke up and said, “My lord Moses restrain them!” But Moses said to him, “Are you wrought up on my account? Would that all the Lord’s people were prophets, that the Lord put His spirit upon them!” Moses then reentered the camp with the elders of Israel. (Numbers 11:26-30)
4. Where in the text do you see Moses exhibiting the practice of broader collaboration? 
5. Reflecting on the ways listed above to practice broader collaboration, what could he have done differently?
6. What typifies your broader collaborations now? In what ways should you enrich your collaboration so that you can work together with lay people and staff to make long lasting, far reaching, and significant change?
4. Practice Shepherding the Vision by:
· Tapping your own sense of passion and commitment to the vision/initiative.
· Sharing your story of passion and commitment to the vision/initiative.
· Eliciting the stories of others. Inviting others into the conversation. Each encounter is an opportunity. Senge suggests: “Orient individually and collectively toward what people truly desire, rather than just reacting to circumstances.” 
· Spotting, labeling, and celebrating sparks of the vision.
·  Knitting early successes together, creating first snapshots of the future state.
· Establishing a focus on mutual purpose.
· Experimenting with new projects and initiatives, learning from their successes and mistakes, and speaking candidly and openly about results—creating a spiraling series of innovations toward a vision.
Text study: Please read together the sacred text below and answer the following questions:
That day, Moses wrote down his poem and taught it to the Israelites. And he charged Joshua son of Nun: “Be strong and resolute: for you shall bring the Israelites into the land that I promised them on oath and I will be with you.” When Moses had put down in writing the words of his Teaching to the very end, Moses charged the Levites who carried the Ark of the Covenant of the Lord saying: Take this book of Teaching and place it beside the Ark of the Covenant of the Lord your God, and let it remain there as a witness against you. Well I know how defiant and stiff necked you are: even now while I’m still alive in your midst, you have been defiant toward the Lord; how much more, then, when I am dead! Gather to me all the elders of your tribes and your officials that I may speak all these words to them…”(Deuteronomy 31: 22)

7. Where in the text do you see Moses exhibiting the practice of shepherding the vision? 
8. Reflecting on the ways listed above to practice shepherding the vision, what could he have done differently?

9. What typifies your shepherding of the vision now? In what ways should you enrich your work individually and together to shepherd the vision so it continually inspires long lasting, far reaching, and significant change?
5. Practice Professional Renewal by:
· Managing time (e.g. recreate the staffing pyramid) and resources to support your work on the vision/initiative.
· Continuing to learn methods, strategies, questions to develop your vision.
· Looking for opportunities and resources to develop tools for leading change.
· Remaining in touch with the sources that remind you of the holy nature of this work.
Is there something you really want or something you wish would happen? Focus every ounce of your concentration on that thing or event. Visualize it in fine detail. If your desire is strong enough and your concentration intense enough, you can make it come true. (Rebbe Nachman of Breslov)

10. What are the internal resources you draw on to bring life to your vision?

11. What are the structural supports in your school/congregation that enable you to bring life to your vision?

12. How can you support each other to ensure there are time and resources for professional renewal? 
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