Four Phases of Ongoing Innovation

Sustaining:

Creating sustainability so that the next generation of
leaders owns the vision as much as the Task Force
does at the end of The RE-IMAGINE Project, keeps

funding innovations and innovating through a cycle of
experimentation, evaluation, learning and action

Innovating:
Innovating again,
launching another
alternative model,

moving ever closer to

Aligning: that vision and;
Building beyond first bold
steps to reach an alternative
model, including defining
learner outcomes, aligning
the different parts of the
system to the new vision,
evaluating process and
learner outcomes with
feedback into the system;

Launching:
Congregations write a vision,
define an alternative model, and
launch first bold step in the
direction of that model





