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Booster: Social Connectors
Hearing Others’ Voices
Social Connector conversations provide the opportunity for social connectors to support and spread a congregational vision for educational innovation.  Support and buy-in among parents, lay leaders and professionals are crucial for successful implementation and ongoing resources for a strong, innovative educational model, vision or plan.  One type of social connector conversation can be found in Social Connector Conversations #1 and #2 available and implemented through Express Innovation. These have proven to be powerful, engaging opportunities for participants to learn from one another and for educational leaders to both hear the stories of participants and partner with congregants to share a new, possible future.   

While the return is valuable, each of these experiences takes significant preparation and energy for implementation.  They are often once per year events.  Social connector conversations can also take the form of more informal conversations, small-group connections, or conversations over coffee.  The aims are the same – an opportunity for peers to share the possibility of the educational work at your congregation and to hear individuals’ stories. These conversations, taking place more than once per year, need not take the same preparation as the once per year Social Connector Conversations.  They work in tandem.  

As you develop a plan of reaching out, consider including a series of low-stakes social connectors alongside your community-wide social connector conversation. As you plan, strike a balance between sharing what you’ve accomplished and really listening to what others have to add.  Keep in mind that any gathering is an opportunity for people who might not otherwise be together to connect and have conversations about matters important to them and the congregation.  

The suggested formats below have worked in other congregations.  Your consultant can be of tremendous help when deciding how to conduct any one of them.

1. Conduct a Town Hall-style event.  Tap into social networks to spread the word and increase attendance.  For participant convenience, consider piggybacking it onto another school or congregational activity.
2. Invite 10 parents to a 30-minute small-group Connector Conversation .  Schedule it before pick-up. Again, consider social networks when extending invitations and building interest.
3. Plan a Coffee Klatch for 3-5 people.  
4. If your congregation already communicates this way, post questions online in a blog or forum and get a conversation going.
5. Handout a values scorecard at Purim (in the shape of a hamantash?) or another community celebration. Whoever fills it out and hands it in receives extra carnival tickets.
6. Conduct a social connector conversation with a new group of 5 people 20 minutes before pick-up.
7.  Work with a parent or group of parents on your leadership team to host a connector conversation over bagels, coffee or cupcakes while children are involved in a learning experience.
8. Post via blog, Facebook, Twitter, or other appropriate social media, asking for feedback and suggestions on the page or via links to surveys or other tools.
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