Innovative Models Created by ECE Congregations
The first ECE project that focused on alternative models of the religious school was DrEAMRS(. Three congregations participated in the project, incorporating into their process the knowledge that now resides in the Alternative Models of the Religious School online learning module. The following synopses describe the innovations they developed as a result.


Temple Emanuel creates “KEF”

Temple Emanuel of Beverly Hills created its own innovative model called KEF. In Hebrew, KEF means fun, and it also stands for K’vutzah of Emanuel Families. The educational goals of KEF are to: 

· Build relationships with God, family and other congregants; 

· Build connections to Torah, Shabbat, holidays and Israel; 

· Build knowledge of Hebrew, history, music and ethics; 

· Build community throughout our Temple and Los Angeles. 

Students and at least one adult family member enrolled in the KEF program are required to:

· Attend a Shabbat services on average once a month as well as holiday celebrations, 

· Read books from a selected reading list, 

· Devote time doing work related to tikkun olam (repairing the world), and 

· Do a Torah project on an annual theme. 

To build knowledge of Hebrew, each student will have the option to attend the Hebrew school one day a week or receive private tutoring at the Temple or at home.

In a sense, Temple Emanuel has “taken apart” many things that children might otherwise do in religious school and repackaged them as something they can do as a family. Fifteen families have enrolled in the first year pilot. They hope to continue next year and beyond. 

An article on the ECE web site contains a fuller description of KEF (see http://www.eceonline.org/templates/nu.php?content=nu/dream.txt or, from the home page, click on the item in the Nu? section. The article contains a link to a downloadable version of a brochure for KEF that was developed by a task force member who has professional graphic design skills. 

Westchester Reform Temple pilots multiple enhancements to religious school

Each of the three religious school enhancements currently being piloted at WRT (as an outgrowth of their participation in DrEAMRS) addresses needs of a different grade level and, taken together, offer something new at every elementary grade level.

· Students in grades K-2 participate in “Mishpachton.” In this optional program, groups of students work with a common teacher around an educational theme. Parents study this theme for two weeks at an adult level, then join the class groups as teaching partners.

· Third graders (and eventually fourth graders as well) have the option to participate in “Ivrit LaMishpacha.” This option meets twice a week and parents agree to study Hebrew along with their children. Parents then work as classroom partners as well.

· “Likrat Shabbat” is a required program enhancement for fourth and fifth graders. These students have a new way to satisfy the service attendance requirement. On five Fridays during the year, students can come to the temple at 3:45 p.m. (after school). They participate in a theme-based educational program after which their families join them for Shabbat preparations, dinner, and services. Families are required to attend at least two of these five special Shabbat programs. The first two programs already have been held with great success. No one has balked at the addition of this new requirement and the two sessions held so far were filled to capacity.

Beth Am stresses teacher development, curriculum improvement, and Hebrew-Judaica Integration

Congregation Beth Am of Los Altos Hills, CA is in the process of implementing several initiatives aimed at enhancing and improving their children’s education. They have a number of teacher development initiatives planned including a faculty retreat and in-service aimed at building a greater sense of community among teachers by providing settings in which teachers can work together and learn from each other. In future years they hope to create a Congregation Beth Am Institute for the Advancement of Teaching and a Teacher Resource Center.

In conjunction with other Jewish educators and teachers, Beth Am’s Director of Youth Education, Rabbi Susan Lippe, has begun a review and revision of the K-6 curriculum to ensure that it meets the congregation’s educational objectives as embodied in its Lifelong Learning Map.

In the interest of serving the diverse needs of their learning community, Beth Am plans to pilot a program, starting in Spring of 2003, that increases choice by allowing students in grades 4-6 to choose among a number of electives including studio arts, performing arts, and Tikkun Olam.

Perhaps the most ambitious of Beth Am’s enhancement efforts, though, is it’s newly launched experiment in integrating Judaica and Hebrew. The pilot audience for the experimental Hebrew-Judaica program—called Tzavta—is 6th graders and their families who are interested in a more holistic approach to Jewish education that will combine Hebrew, Judaica, and Shabbat prayer and celebration. Tzavta is open to participants in both Beth Am’s Shabbat Community program (called Shabbaton) and and its conventional Sunday religious school program. Highlights of the Tzavta program design include:

· The same teachers teach the Hebrew and Judaica sections of the class; 

· Students and their families are required to participate in special Shabbat evening and morning programming that emphasizes an experiential approach to Hebrew language acquisition and prayer skills; 

· The program integrates Shabbaton and Sunday Program students in a special mid-week team-taught class; and
· While the total number of contact hours in the Tzavta and the existing program remain the same, Tzavta participants attend only once mid-week. The special Friday night and Saturday morning Shabbat family experiences bring the total number of contact hours in Tzavta to the level of Beth Am’s existing programs.
( DrEAMRS stands for Disseminating and Exploring Alternative Models of the Religious School
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