A “Top Five List” 
Things You Can do to Keep ECE Alive in Your Congregation

1. Include other People:  Get new people involved – especially people who are excited about the pilot and the first initiative.  Enlist their support to further the vision or to keep the first initiative going and growing.  As a Task Force, identify the most important things you learned from the ECE experience.  For each one, pick one way that you can help others in the congregation to learn that "lesson" and get at least one Task Force member to commit to making it happen.  
2. Regularly Assess Progress Towards the Vision: Set up a more permanent vision-keeping entity (e.g. a long-term focused sub-group of the education committee, an innovation advisory group or an overarching education council) or assign the responsibility to an existing group, to conduct an annual assessment of progress toward alignment with the vision. This group should gather input from participants in the initiative(s) that came out of ECE. Identify the next set of questions that the evolution of the initiative should seek to answer and stimulate the next new initiative toward realizing the vision. This group should also periodically revisit and update the vision.

3. Adopt New Habits:  Spread key practices of ECE into other parts of congregational life. In particular, begin using the four components of an ECE meeting--Connection, Text Study (typically chevruta style, not frontal "d'var Torah"), Core Discussion, and Reflection into lots of other meetings in the congregation including the Board, committees, and both regular and periodic staff meetings.  Be deliberate and reflective in your decision-making.  Keep asking and answering the kinds of questions you’ve learned to ask and answer as you continue to evaluate, nurture and adapt your pilot initiative, to launch future innovations and to make decisions within the congregation.

4. Do it Again:  Look for opportunities to apply a similar process to deal with other areas of interest and concern in the congregation. Ask the same kinds of questions about a different issue.  Urge professional and lay leadership to identify one big topic/issue each year (or two) that is of significant consequence to the congregation's future, and around which they want to "commission" a deliberative ECE-like process that would require a collaborative group of lay and professionals to use the process as a template and look inward, look outward, and look forward to develop a thoughtful set of action recommendations and the commitment to follow them through. 

5.  Link to Leaders and Leadership:  Find ways to link current congregational leaders to the vision and carriers of the vision to leadership opportunities.  Set clear expectation that members of current leadership involve themselves and their children as "early adopters" in the congregation's educational initiative /alternative model (so they set the example and experience it first hand).  Find opportunities for members of the ECE Task Force to take on other leadership roles in the congregation where they can apply lessons learned to new challenges.  Link elements of your vision to the expectations of leaders, such as, if your vision is of a congregation of educated Jews, begin making regular participation in Jewish learning an expectation of congregational leaders.  Design and conduct a joint retreat between the board and the ECE Task Force so the board can use ECE-type exercises to help them reflect on their work, to model experiences that exemplify the vision and to discuss how to realize the vision and align budget, governance, structure, and staffing to support the vision.
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