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Congregation:

Midway Jewish Center
Vision:


Midway Jewish Center is a place of multi- generational learning, connecting the practices of Judaism between the synagogue and the home, centered on the family.  Our congregants construct a strong Jewish community where learning takes place in a flexible environment and is encouraged through all stages of life, both in and out of the classroom.  It is a congregation that flourishes through experiential learning which creates meaningful, lasting memories and cultivates a love of Judaism.
Alternative Model Description:
· Create age appropriate family services

· Integrate kadima and religious school

· Inspire community to make Shabbat at home

· Offer parents learning opportunities

· Establish incentives for post b’nei mitzvah students 

First Bold Steps:  We outlined all the activites we wanted to see in our reimagined school.  We determined that a special RE-IMAGINE educator/ adminsitrator would be required to execute the program.  We are in the process of searching for the educator/administrator.  We hope to put the program into effect by September of 2008.
Funding and Governance:  We reviewed the budget to secure the proper funding.  Part of the funding will come from combining youth leader, junior congregation leader and Religious School teacher positions into one, as well as securing a grant from our Torah Education Fund.  Governance will be a function of the present Leaderhsip Team together with the Task Force.  Though not separate and apart from the Religious School Director or the Religious School Education Committee.
Goals and Early Outcomes:
To transform the way both parents and children view the nature of Jewish education, by creating experiential family expereinces which guide the entire family unit toward greater Jewish observance within  the home;  create a borader-based appeal among our youth for youth group; t have families pray together;  to strengthen the high school years by extending the duration of High School education and creating new incentives for continued participation within and outside thesynagogue; and to create havurot for parents.
