Five Models –Up Close

Five congregation’s visions, their new model and the new insight expressed in the model is described below. Each model will demand innovation in multiple parts of the educational system.

Congregation:  Temple Israel of New Rochelle R-1
Vision

 Essence: Temple Israel of New Rochelle's educational programs foster community and spark excitement in learners of all ages, both within and beyond the temple walls.
Model
Lilmod B’Yachad (working name)

Intended to be an alternative to the weekly Sunday religious school classes initially for third and fourth grade students and their families.  The model has 5 components each with varying learning modalities and each intending to strengthen feelings of community and connection.  The 5 components include an opening family retreat, an extended morning of study one Sunday a month, a Shabbat family experience once a month either in the synagogue or off-site, a monthly tikkun olam project, and monthly home family study.

Hiddush
· Creating opportunities for Jewish living and learning beyond the walls of the synagogue-focus on the Temple, the home and the community

· Focus on building community among participating families through regularized shared learning experiences including a retreat model

· Including a monthly Shabbat experience in the congregational educational experience

.

Congregation: Shaaray Tefillah R-3
Vision 
Shaaray Tefila opens gateways to Jewish life. We are a warm and inclusive community of lifelong learners. We strive to connect as neighbors, sharing the wisdom of generations past.  We learn everywhere – with our families, in our synagogue, and in our community. Torah study is our primary guide to Jewish living.  We believe that Judaism, in all its richness, flourishes when lived and expressed in a Jewish home.  We partner with our educators and clergy in instilling Jewish values, identity, commitment, and a love of learning in our children and each other.  We undertake Jewish learning to enrich our lives and to inspire future generations, l’dor va’dor, to do the same.  

Alternative Model 
 Family Journeys

In the first year-to be launched Fall 2008 for K-2 families. Families will select from 4-6 different journeys depending on their own family area of interest. Regardless of what journey is selected there will be a core curriculum (including Hebrew).  In addition to the core curriculum, families would choose one program track for the school year.   Sample tracks -Shabbat Club (A number of Family Shabbat programs throughout the year); Jewish Cycles (A number of holiday and life cycle oriented programs over the course of the year); Track NYC (a number of family trips around New York); Hebrew (additional Hebrew time, could be modern Hebrew, ulpan weeks); Israel (Family Israel Trip and a few additional pre and post get togethers); Tikkun Olam (Family social action projects throughout the year). Families will participate in the track area once a month while children attend weekly learning that is a mix of the core curriculum and the selected track.
Hiddush

· Multiple tracks (gateways) – choice of “tracks” for students/families
· Flexibility and engagement of families – innovative, substantive and creative alternatives emerging
· Adult programming models emerging simultaneously out of the vision
· Mentoring program/youth leadership components for older youth
Congregation: Midway Jewish Center R3
Vision
Midway Jewish Center is a community that encourages multi-generational learning, connecting the practices of Judaism between the synagogue and the home.  It is a congregation that flourishes through academic and experiential learning creating meaningful, lasting memories and cultivating a love of Judaism.

Alternative Model

1.    Bet Family Shabbat Experience

· Three Shabbat Dinners per year

· The children will progressively lead greater portions of the prayers throughout the year 

· The first two dinners are at MJC

· The third dinner will be shared by multiple families in private homes

· Host and guest families will be linked together with Religious School assistance.

· Teachers will help design the learning to support the family gathering.

· Shabbat dinners will include material for a family Torah shmooze, so that each dinner includes informal Torah study that is interactive and personally meaningful.

2.   Bet Parent Torah course – optional course for parents taught by 
rabbi/educator. Parents will help to create the content of the course.

Hiddush

· Creating a community of learning for parents early in the religious school experience to continue as the students grow.

· Engaging parents in the process of designing and choosing learning that is meaningful for them.

Congregation: Reform Temple of Forest Hills R2
Vision
Our Temple will serve as a Jewish home away from home for each of our congregants:

On Shabbat, on special holidays and throughout the year, its sanctuary and rooms will be filled with people of all ages actively engaged in Jewish learning and living. With

Torah at the center of its life, its children and families shall be offered a religious education that fosters the formation of a strong Jewish identity.

As a community in which the views of all congregants are respected, our Temple will be a place where any question can be explored, and where the search for answers is in itself the journey. Through the diverse and enriching activities of its all congregants, our Temple will link its members to the larger Jewish community.

Alternative Model
Goals: Shabbat and Holiday experiences of all ages


Connect members to the larger Jewish community

Shabbat Central: a school-wide family program meeting several times a year and replacing regular Sunday school classes on the weekends when it meets. SHABBAT CENTRAL includes adult and children learning experiences, opportunities for families to learn together and a Shabbat family service.

Hiddush
· New focus on Shabbat to invigorate congregational life and learning

· Actively engaging participants in Jewish living

· Opportunities for adult and families to learn together

Congregation: Reconstructionist Synagogue of the North Shore R1

Vision
Jewish education occurs in partnership among the generations and between the Reconstructionist Synagogue and Community and members. Our religious school is integrated into our larger community and draws on the resources of the entire congregation. We place a strong emphasis on intergenerational community and lifelong Jewish learning among all members.
Alternative Models
a. Co-op model for Kindergarten and 1st grade

Parents come twice a year, following their pre school model to bring a dinner for the class. Parent shares a Jewish artifact from home with the class.

b. B’yachad Model 

Attended by 40 children and is offered as an alternative to the two day a week religious school. Began three years ago with ten children. Students attend once a week for two hours and once on Shabbat for three hours. Once a month parents attend Shabbat morning for Torah study, family minyan and meal. Once a month children attend Friday afternoon, have a meal and then are joined by their parents for Friday night services. Once or twice a month depending on the calendar children attend Shabbat morning for learning and minyan. All families part of a kehillah model (see next model).
c. Kehillah Model 

Congregation is divided in to ten kehillot across ages and geography (no affinity grouping). Offered for the first time this year, each kehillah gathers six times a year for community learning/celebration. All gatherings include a meal and include activities like tikkun olam and Shabbat celebration. In their first year they have had 40 percent participation in the majority of the kehilote.
Hiddush

· Family learning regularized and ongoing
· The context of Shabbat used for learning and living goals
· Discontinued traditional family education and replaced it with inter-generational learning-across generations
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