The Unique Role of Rabbi in Creating Shared Vision
Why make the effort to create shared vision?
A vision that is truly shared—not just written or imposed—
1. Commands commitment not compliance. Committed people want to work for the vision. Commitment changes how people think, what they believe, how they see the world.

2. Uplifts people’s greatest aspirations.
3. Changes people’s relationship to the organization from yours to ours.
4. Creates common identity and a shared sense of purpose.
If shared vision is valued, what role does a rabbi have in creating it?
Symbolic and collaborative leadership help generate shared vision. In his book, The Fifth Discipline, Peter Senge notes that, to create shared vision, a leader needs to:

5. Give up the notion that vision is announced from on high. Vision doesn’t emanate from the top. (collaborative leadership)

6. Continually be willing to share personal visions. (symbolic leadership—telling your story)
7. Allow time for a shared vision to emerge. Provide the time and space for conversations to happen where people feel free to express their dreams. Create the space where people can hear each other’s dreams. Listening is often more difficult than talking...it requires extraordinary openness and willingness to entertain a diversity of ideas. We need to allow multiple visions to co-exist,  listening for the right course of action that transcends and unifies all of our individual visions. (collaborative leadership) 

8. Spread shared vision through personal contact. We need to meet in person when we talk about what we really care about. (collaborative)

9. Set a personal example. Leaders for change are people who walk ahead; they are people genuinely committed to deep changes in themselves and in their organizations. (symbolic leadership) 

(Continued on next page)
A conversation structured to promote shared vision: The rabbi and the educator, one circle of conversation

Remember together the ikar of the exercises in the Guidebook.  You can refer to minutes posted from each meeting, the vision folder or your own notes and memory. After reviewing exercises try each to answer the following questions individually and then together. What overlaps, what needs further discussion?

· What is the purpose of education as we understand it now? What could/should be the purpose of education?

· Who are the learners now? Who should/could be the learners? 

· When does learning take place now? With what we’ve been reflecting on, when could/should learning take place?

· Who are the teachers now? Who could/should be the teachers?

· What is the role of community now in children’s Jewish education? What could/should be the role of the community in children’s Jewish education?

· What is the link now between what children learn and what they live? What could/should be the link between what children learn and what they live?

· How do we create long lasting memories now? How could/should we create long lasting memories?

· What is the role of parents now in our children’s education? What should/could be the role of parents?

· What are the parameters within which there is room to re-imagine possibilities? What elements do I view as necessary? 

After listening to and hearing one another, try to answer:

10. How has the Project impacted OUR view of what is possible?

11. What are the parameters within which WE believe there is room to re-imagine possibilities? What elements do WE view as necessary?
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