Reform Temple of Forest Hills
Vision

Our Temple will serve as a Jewish home away from home for each of its congregants.

On Shabbat, on special holidays and throughout the year,

Its sanctuary and rooms will be filled with people of all

Ages actively engaged in Jewish learning and living. With

Torah at the center of its life, its children and families 

shall be offered a religious education that fosters the

formation of a strong Jewish identity.

As a community in which the views of all congregants are

Respected, our Temple will be a place where any 

Question can be explored, and where the search for 

answers is in itself the journey. Through the diverse and 

enriching activities of its congregants, our Temple will 

link its members to the larger Jewish community.
Initiative

The Reform Temple of Forest Hills RE-IMAGINE Task Force has decided to try to develop a Shabbat Experience. This event will be provided through a Family Education experience on a Shabbat morning. It will be lead by our Family Educator, and supported by the Rabbi, Cantor, the Classroom Teacher (from our Sunday Hebrew School program).
Pilot 

The Pilot Program is a Shabbat morning Service in place of the final Family Education Program designed by our outgoing Family Educator. She will be leaving as she becomes an ordained Rabbi. The program for 2nd, 3rd, & 4th grades will provide a quick morning breakfast, a shortened Sanctuary/Torah  service, a full group meeting, breakouts by each class, and the parents separate from the students, and a reunited closing activity back in the Sanctuary with the Congregation and a Bat Mitzvah being concluded.  We will have Kiddush wine, grape juice and a prayer over the Challah as a closing activity. 

Governance
The Religious School Committee plus at least one volunteer from the Task Force Leadership group will be the governance body for the next year long initiative. This group has all participated on the Task Force, four as members of the Leadership. The two co-chairs of the Religious School Committee joined the Task Force midway through the process. Two of the new Religious School Committee members came from the Task Force. The group meets regularly and includes the Rabbi and our part-time Religious School Principal.

Infrastructure

The Family Educator who was a wonderful participate on the Task Force will be leaving, and the Task Force is concerned about the ability of the next Family Educator to fill her shoes.
The Hebrew School Principal is a part time professional and he has been seen as a strong leader and really concerned educator through this process. The ‘four critical issues and ways of learning’ have become strong concepts for our Principal. He has shared them with the faculty and uses them in his confirmation class with students. Our confirmation class participates in the Religious School as Assistant Teachers so these are great topics and terminology for them to discuss and understand.

These concepts have found their way into the language of the Temple’s new President (a Task Force member) and the Board of Directors. It has also become meaningful terminology from the pulpit as our Rabbi has embraced the process. It is amazing to reflex that our Rabbi tried not to influence the Task Force however he is a strong supporter of the vision, pilot and initiative which is being planned for the next school year. He always said trust the process. 
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The RE-IMAGINE Project of New York ¢ A project of the Experiment in Congregational Education (ECE) * Sponsored by UJA-Federation of New York

The ECE is a project of the Rhea Hirsch School of Education, Hebrew Union College-Jewish Institute of Religion, Los Angeles
The work of the ECE is made possible by generous grants from many funders. www.eceonline.org/funders














