Temple Beth El of Bellmore
Vision: Temple Beth-El will develop educational programs which will provide opportunities for students of all ages and their families to strengthen their Jewish identity and create meaningful life experiences through the rhythm of the Jewish calendar and observances. Life-long learning begins with students living and learning Judaism
Initiative:  
We have planned three initiatives for next year that build off the success we have this year and builds off some new ideas that we will pilot next year.

Initiative One: Shabbat Simchu Na! We will hold monthly Family/congregational Shabbat experiences. These experiences are designed and run by lay people and will be either Friday night or Saturday morning. Times will alternate. This initiative builds off of the work we did this year with families coming in January, March, May and June for intergenerational Shabbat experiences. It is not clear yet if these programs will be an expansion of Religious school or in lieu of one day of school. This program is designed to reach grandparents, children and parents. The programs are not “services” per se but rather are learning, socializing, and praying experiences.
Initiative Two: This summer we will plan a new pilot to be launched next year called MITZVAH LIVING CREDITS program. Families will sign up in the beginning of the year to earn family mitzvah credits. Families will commit to do activities such as attending a minyan, volunteering for the Purim carnival and doing acts of gemilut chasadim.
 Initiative Three: Thematic classroom learning that is connected to parent, child and teacher activities.
Pilot: Sat morning family program, 125 people attended. Evaluation has been very positive. The Ritual Committee and other Congregational committees have been consulted and involved. This pilot was opened to all families and offered as “if you attend one day off of Sunday School.”  There was time for “connection” and getting to know one another, Torah Study, additional learning, social/eating time. Session was very interactive and easy access for all to participate. Phone calls were made for invitations in addition to printed material. This pilot was planned by a sub team of our Task Force. We brainstormed the larger ideas we want to convey in these activities and then individuals, including teens, took responsibility for different parts of the event. One event we had was a “yellow brick road” to prayer. This was a fun and interactive way for families to be more familiar with the order of a prayer service. This event had one of the largest family event turn outs we had had at the congregation.
tc \l1 "Governance: The structure of the Task Force led by a leadership team will continue. We asked each person on the Task Force to bring someone who they respected to our last meeting. So far five new people have come to the Task Force. A few people on the leadership are stepping down and will be part of the Task Force or will act as support. We continue to make sure that what we are doing gets filtered through the congregation. We have a calendar of meetings set for next year. We will continue to use the meeting template with Connection, Text study, Core Discussion and Reflection.tc \l1 "Governance
Infrastructure:   We are working to bring many parts of the synagogue into the vision that has come out of RE-IMAGINE. We have worked with the President of the congregation and the head of the Ritual Committee to make sure that our Shabbat planning can be connected to other members and traditions in the congregation. At this time we are also thinking about the training/education that our teachers will need to make the vision to come to life. Our Task Force has continued to work together consistently over a two year period-even coming out for a meeting in a very bad storm. We have built a cadre of lay people who have worked together in very positive ways. We now are looking for new leadership (e.g. a coordinator). 
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