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Congregation:
Hollis Hills Jewish Center

Vision:
Hollis Hills Jewish Center recognizes the rich diversity within our community and aspires to meet the needs of our member families. We are committed to living full Jewish lives informed by lifelong learning. We are similarly dedicated to actively supporting the State of Israel. 

Through a variety of multigenerational programs, we share these passions with our families, each other and members of the larger community.

Alternative Model Description:

We have developed a model with two parallel learning tracks:  intergenerational and adult.  Both tracks take place on Sunday mornings during regular Hebrew School hours.

The adult track meets based on topics raised by adults in our community.  They are geared toward Hebrew School parents as well as other adults in our congregation.  The dual goal is to create time for learning as well as to develop time for socialization and community building.

The intergenerational track includes multigenerational learning inspired by a year-long theme.  This year, the theme is “Holiness.”  There is usually a large group introduction and learning moment, text-study, a hands-on project, a small-group activity, song, a motion based activity and a culmination.  Whenever possible we pair adults with children who may not have a parent present.  Teens may assist the younger classes or participate in an adult grouping for learning.  We have been striving to create a more interactive learning experience for our children.  Building relationships between the different generations; particularly empty-nesters and young families is another focus.  A third was to change the culture of a drop-off Hebrew School and to allow our families time to socialize and build community.

First Bold Steps:

1. March 2007:
 Adult Learning
Trope Class

2. April 2007:
Intergenerational
Pesach Fair

3. Sept. 2007:
Adult Learning
Memorable Jewish Learning






 Experiences

4. Sept. 2007:
Intergenerational
Hatzolah Visit

5. Oct. 2007:
Intergenerational
Jewish Artifacts

6. Nov. 2007:
Adult Learning
Bagels and Berakhot

7. Dec. 2007
Intergenerational
Being a Candle in a World of 






Candycanes

8. Dec. 2007:
Adult Learning
Bagels and Berakhot

9. Jan. 2008:
Adult Learning
Bagels and Berakhot

10.Feb. 2008:
Intergenerational
Tikkun Olam Fair

Funding and Governance: 

The ReImagine Leadership team has been constitutionalized as the Intergenerational Learning Subcommittee of the Adult Education Committee.  All funding is internal and the subcommittee has been charged to find alternative forms of financing ReImagine activities.

Goals and Early Outcomes:

Our goals have been included in the model section as they are to integral to the design of the model.

Our adult classes have been extremely successful.  The trope class concluded with several members reading Torah at Shabbat Minchah service based on this instruction.  Attendance at Bagels and Berakhot was also high with over 20 people attending each class.  

Intergenerational programs have also been successful.  

· Our first, the Pesach Fair was a Low-Hanging Fruit project.  Our temple was full of children and adults learning together in the first new experience generated by ReImagine.  

· Jewish Artifacts had high Hebrew School parent attendance as well as some others from the congregation and greater community.  

· The Candle in a World of Candycanes program had low attendance, but it was a snowy day.  We learned to modify parent-outreach based on this program.

· The Tikkun Olam Fair was by far our most successful program with over 125 in attendance.  Intergenerational learning, excitement and enthusiasm were visible and rewarding.  For this program, we had greatly increased parent outreach (we mailed the children’s invitations and contacted the parents) as well as congregation outreach.  The topic may also have been more interesting to adults in the community.

