Innovation Configuration Map: Clarifying Outcomes
Innovation Configuration Map: To Live A Vibrant Jewish Life in the Home

Knowing

Students 

For students to live a vibrant Jewish life in the home…

	Desired Outcome: Students demonstrate knowledge of Jewish objects used in the home, prayers said and rituals performed at home, Jewish holidays and the Jewish calendar.

	1
	2
	3
	4

	· Identify/name/explain Jewish objects used at home

· Name prayers that are said at home

· Name the Jewish holidays and dates on the calendar

· Identify/name/explain the rituals performed at home
	· Identify/name/explain Jewish objects used at home

· Name prayers that are said at home

· Name the Jewish holidays and dates on the calendar
	· Identify/name/explain Jewish objects used at home

· Name prayers that are said at home
	· Identify/name/explain Jewish objects used at home




Teachers with Students

For students to live a vibrant Jewish life in the home…

	Desired Outcome: Teachers develop student knowledge of Jewish objects used in the home, prayers said at home, Jewish holidays and the Jewish calendar.

	1
	2
	3
	4

	
	· 
	· 
	· 


Doing/Living

Students

For students to live a vibrant Jewish life in the home…

	Desired Outcome: Students experience living according to the rhythm of the Jewish calendar, using Jewish objects, reciting prayers, celebrating Jewish holidays, and performing rituals at home.

	1
	2
	3
	4

	· Use Jewish objects at home

· Recite prayers at home

· Celebrate the Jewish holidays 

· Perform Jewish rituals at home
	· Use Jewish objects at home

· Recite prayers at home

· Celebrate the Jewish holidays 


	· Use Jewish objects at home

· Recite prayers at home


	· Use Jewish objects at home




Doing/Living (continued)

Teachers with Students

For students to live a vibrant Jewish life in the home…

	Desired Outcome: Teachers build students skills, create experiences of home practice, and provide models and opportunities for personal reflection.

	1
	2
	3
	4

	· Build students’ skills to use Jewish objects, recite prayers, celebrate holidays, and perform rituals at home.

· Structure experiences of home practice with others in authentic Jewish time.

· Provide opportunities to hear and celebrate stories of home practice of Jewish life from a variety of sources.

· Structure opportunities for students to reflect on the personal meaning of Jewish living in the home.
	· Build students’ skills to use Jewish objects, recite prayers, celebrate holidays, and perform rituals at home.

· Structure experiences of home practice with others in authentic Jewish time.

· Provide opportunities to hear and celebrate stories of home practice of Jewish life from a variety of sources.
	· Build students’ skills to use Jewish objects, recite prayers, celebrate holidays, and perform rituals at home.

· Structure experiences of home practice with others in authentic Jewish time.
	· Build students’ skills to use Jewish objects, recite prayers, celebrate holidays, and perform rituals at home.


Believing

Students

For students to live a vibrant Jewish life in the home…

	Desired Outcome: Students articulate, discuss, and make decisions about personal home practice based on the relationship of personal beliefs and values to those underlying home-based prayers and rituals.

	1
	2
	3
	4

	· Articulate beliefs/values that underlie prayers and rituals observed at home
· Discusses own beliefs and values in relation to the beliefs/values that underlie prayers and rituals said at home
· Makes decisions about personal and/or home observance based on emerging Jewishly informed beliefs and values 
	· 
	· 
	· 


Believing (continued)

Teachers with Students

For students to live a vibrant Jewish life in the home…

	Desired Outcome:   Teachers create an appropriate learning environment,  identify beliefs and values, and employ developmentally sound strategies for teaching about making meaningful decisions in a Jewish framework. 

	1
	2
	3
	4

	· Create a learning climate that promotes trust, open-inquiry, and self-expression

· Identify beliefs and values contained in texts and rituals using personal knowledge and other resources

· Create developmentally appropriate learning strategies based on an understanding of the development of “faith” or meaning-making stages through the life-cycle  

· Develop learning strategies to promote the creation of a Jewish framework for decision-making
	· Create a learning climate that promotes trust, open-inquiry, and self-expression

· Identify beliefs and values contained in texts and rituals using personal knowledge and other resources

· Create developmentally appropriate learning strategies based on an understanding of the development of “faith” or meaning-making stages through the life-cycle  
	· Create a learning climate that promotes trust, open-inquiry, and self-expression

· Identify beliefs and values contained in texts and rituals using personal knowledge and other resources
	· Create a learning climate that promotes trust, open-inquiry, and self-expression




Belonging

Students

For students to live a vibrant Jewish life in the home…

	Desired Outcome: Students include family members, invite and welcome community members (friends and acquaintances) to join in home rituals, and actively choose to be part of a community of others who regularly celebrate in the home.

	1
	2
	3
	4

	· Include family members in home rituals, prayers, and holiday celebrations

· Include friends in home rituals, prayers, and holiday celebrations 

· Invite and welcome unfamiliar members of the community to join in home rituals, prayers and holiday celebrations 

· Choose to be part of the community that regularly observes home rituals, prayers and holiday celebrations


	· Include family members in home rituals, prayers, and holiday celebrations

· Include friends in home rituals, prayers, and holiday celebrations 

· Invite and welcome unfamiliar members of the community to join in home rituals, prayers and holiday celebrations
	· Include family members in home rituals, prayers, and holiday celebrations

· Include friends in home rituals, prayers, and holiday celebrations 
	· Include family members in home rituals, prayers, and holiday celebrations




Belonging (continued)

Teachers with Students

For students to live a vibrant Jewish life in the home…

	Desired Outcome: 

	1
	2
	3
	4

	
	· 
	· 
	· 


Steps to Construct an Innovation Configuration Map

An Innovation Configuration (IC) Map can be a powerful tool in translating your vision into concrete reality. The following are the steps to follow in constructing an IC Map:

1. Select a goal from among the goals derived from your vision. Make sure it is stated as a goal.

2. Identify the important components of the goal i.e. important components of what the vision would look like on the ground when it is enacted. We decided to use knowing, doing/living, believing, belonging as important components of any Jewish educational goal. 

3. Within each component, brainstorm the outcomes for students. That is, what would it look like for students if we fulfilled this goal from our vision? What could we see and hear? Follow the first rule of brainstorming—list out as many ideas as you can without questioning, discussing, or discounting anyone’s ideas. 

4. Once you have a good list (and no one was generating any more ideas) consolidate the list by asking three questions:

· Which items are similar and could be combined into one statement, starting with an active, observable verb?

· What is important that is missing or needs to be clarified? 

· What is here that doesn’t belong (e.g. is too detailed) or belongs somewhere else 
(e.g. under a different component)? 

5. Using the consolidated list, array the outcomes, identifying what represents minimal practice and, in what order to add the practices incrementally toward the ideal.

6. Draft a brief desired outcome statement that describes (sometimes in less-detailed language) what the ideal (highest level) looks like for each major component.

7. Repeat steps 1-6, this time for teachers within each component. Ask, “What do teachers have to do in terms of knowing, doing/living, believing, or belonging in order for students to achieve the outcomes we just defined for them?” 

8. Repeat steps 1-6, this time for parents within each component. Ask, “What do parents have to do in terms of knowing, doing/living, believing, or belonging in order for students to achieve the outcomes we just defined for them?” and then again, asking what the role of teachers needs to be in relationship to the parent outcomes.

9. Test the wording of the tool with independent readers to see if the words you’ve chosen actually express to someone else what you intended. This is a fine-tuning of the language not the content.

10. Validate the components, outcomes and increments with stakeholders in the congregation.
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