Bolman & Deal’s Four-Frame Model
	Key Ideas
	Structural

Clear defined roles and relationships in an organization 

Focuses on designing a pattern of roles and relationships that will accomplish collective goals as well as accommodate individual differences.

how to allocate work-differentiation-how to coordinate roles and units once responsibilities are parceled out

The structural frame looks at the social context of work. Need to see what the structure is, how things are organized.  Need to create structures that work for, not against, people and the purposes of an organization. 

	Human Resource

Organizations exist to serve human needs rather than the reverse

People and organizations need each other-organizations need ideas, energy and talent, and people need careers, salaries and opportunities

When the fit between people and the system is poor, people are exploited and the organizations doesn’t work either

A good fit, is when individuals find meaning and satisfying work and organizations get the talent and energy they need to succeed

People ask: How will the organization fulfill my needs

Organization asks: How do we find and retain people with the skills to do the work

People have needs:  physiological needs, safety, belongingness, esteem, self actualization

	Political

We focus on two areas: resources and power and the intersection between the two.

In all organizations there are differences among the groups-coalitions with different needs, values and perceptions of reality-so even when an organization is working well-working toward a common goal-expect sub goals and needs

there are limited resources and the need to allocate them

 need to negotiate, jockey for these resources

need power to get them 

This is the birth of politics-the intersections between limited resources and the power to get them 

politicians exercise four key skills:

1. agenda setting

2. mapping the political terrain

3. networking and forming coalitions

4. bargaining and negotiating


	Symbolic

Seeks to interpret and illuminate basic issues of meaning and belief that make symbols so powerful. 

 Its about what is understood-symbols resolve confusion and ambiguity –symbols form a cultural tapestry of secular myths-

Culture is the glue that holds an organization together and people around shared values and beliefs

Culture: “the way we do things around here.” 

Culture is a product-the accumulated wisdom that came before us and a process.

Understanding symbolic leadership-the myths, beliefs, stories, rituals

Myths anchor an organizations values.



	Metaphor for organization

	Structural

Factory or machine
	Human Resource

Family


	Political

Jungle
	Symbolic

Carnival, temple, theater

	Central concepts


	Rules, roles, goals, policies, technology, environment


	Needs, skills, relationships
	Power, conflict, competition, organizational politics
	Culture, ritual, meaning, heroes, ceremony, metaphor, stories



	Image of leadership


	Social architecture
	Empowerment
	Advocacy
	Inspiration

	Basic leadership challenge


	Attune structure to task, technology, environment


	Align organizational and human needs
	Develop agenda and power base
	Create faith, beauty, meaning 
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