Communicating the Conditions for Long lasting, Far Reaching, Significant Change
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Impetus for Change:  The impetus for change comes from identifying the gap between what exists now and what could be. An impetus for change emerges when the standard for success has changed.
Practical First Steps: Practical first steps move core values and concepts emerging through the visioning process from the abstract to the concrete. Practical first steps give the larger community ways to be actively engaged in contributing to positive change.

Belief that Change is Possible: The conviction that you can act to make change happen. Expanding the horizon of imagination to overcome anxiety about the unknown.
Clear Vision of the Future State: Vision is “a compelling organizing image of a future state of an organization.”  (Burt Nanus, Visionary Leadership) It motivates and sustains the leadership and stakeholders, enabling them to make decisions and set priorities that are consistent with the vision.
Community: Community binds people together. It builds trust, deep knowing, and common language. Community is developed when everyone’s voice is heard and respected.
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