Task Force Gathering: Our Legacy
[image: image1.jpg]RE|MACGTNE




Goals: 
1. Explore the value and the challenges of working in alignment with your vision
2. Explore the value and the challenges of a shared vision

3. Identify the insights around about Jewish Education that have emerged for you through the work of RE-IMAGINE

4. Consolidate the Task Forces’ insights and hopes in to a draft of a vision that will be a compelling picture of the future

Connection: 
Share responses with the person next to you.
1. Share a time when you have had an experience with something being in alignment (i.e. your life, your work, a group, a car, your back etc.) What are the benefits/challenges of alignment? Or share a time when you have had an experience with something being out of alignment. What are the benefits/challenges?

2. As a Task Force, generate a list of the benefits and challenges to working/being in alignment.
Core Discussion One:  Synagogues Working in Alignment with a Vision
What do we mean by “vision?”

The ECE uses a definition vision which says that it is “a compelling organizing image of a desired future of an institution.” Rabbis, educators, and lay members see that a powerful shared vision creates meaning, energy, and direction. 

It creates meaning by describing a Jewish educational future that is, in important ways, better than the present, thereby capturing the collective imagination of leaders and members. 

It creates energy because it is a compelling picture of a future that congregants own, having “drawn” the picture themselves, and that they can realize through their own commitments and actions. Once people recognize that they can create this future, they eagerly contribute their skills, talents, and resources to make it happen. 

And, it focuses energies in a common direction by pointing the way both to where the congregation wants to go and to what it wants to become. 

Vision, as ECE understands it, focuses on both the desired goals and the experience of Jewish education. It includes structure, educational process, context, and impact. It grows out of fundamental questions that challenge current congregational paradigms and assumptions about:

· The purposes of Jewish education, 

· Who are the teachers and who are the learners (including the role of parents in children’s Jewish education), 

· The relationship between Jewish learning and living, 

· The role of community in Jewish education, and 

· What it takes to make a Jewish experience truly memorable.

How does Vision Guide Decisions? Alignment to Vision In Action
SEE HANDOUT-
Text Study: What We’ve Done and We Now Understand

We will study our tradition’s method for gaining deep understanding of new ideas – “na’aseh v’nishma.”
Break into five groups for text study.

When you are finished the discussion question, one person from your group will record responses to the last question. Each group will post responses on a wall. 
Core Discussion Two: Creating Our Legacy
Our Vision for the Future and the First Steps toward that vision

This exercise will help you identify the deep understandings around Jewish education that have run through the Task Force’s discussions and reflections during your RE-IMAGINE journey. When added to the insights identified in the text study you will have the foundation for a vision. The five working groups from the text study should continue to work together. Each group will be answering one of the following questions.

1. What is the purpose of Jewish Education?

2. Who are the learners? Who are the teachers? What is the role of parents?

3. What is the relationship between Jewish learning and living? 

4. What is the role of community in Jewish education? 

5. What does it takes to make a Jewish experience truly memorable?
1. Review the reflections hand out. What are the key ideas that emerge from the notes you have from previous discussion? Which statements pertain to your group’s question? 
2. Write the statements you select on a separate Post-it note.  If you have a memory of a key idea that emerged in a task force discussion that pertains to your question but is not included in the reflections, place it on a Post it as well. Use short phrases and write in large letters so that others can see from a few feet away.

3. Place your statements along side the responses from the Text Study on the wall. 

4. Based on what you see before you, identify the clear themes that are emerging? If you don’t’ see clear themes, then where is the disagreement? Do you need more information to answer this question? Do you need more discussion? What questions might you ask to gain more insight or consensus?

5. In bold letters create headers that state the emerging themes. Or, when needed, make headers with the questions that remain unanswered?

6. Draft a Vision-a compelling organizing image of a desired future by consolidating headers of themes

Reflections

Describe one snapshot taken of your congregants in five years when the ideas that you care deeply about are being realized? If this draft were your vision, name one experience that when offered would be in alignment with that picture of the future.
 

©2004 Experiment in Congregational Education (ECE)
A Project of the Rhea Hirsch School of Education, Hebrew Union College-Jewish Institute of Religion, Los Angeles.

The work of the ECE is made possible by generous contributions from many funders. www.eceonline.org/funders

