Text Study: Re-Imagining A Way of Leading

After saying the blessing befor e study, read the following texts and
discuss the questions that follow in small groups.
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Next day, Moses sat as a magistrate among the people, while the peogle st
about Moses from morning until evening. But when Moses’ fatheavinsiw
how much he had to do for the people, he said, “What is this thingdhatre
doing to the people? Why do you act alone while all the people standyaioo
from morning until evening?”

—

Moses replied to his father-in-law, “It is because the peomiee to me to
inquire of God.” ...But Moses’ father-in-law said to him, “The thing yoa ar
doing is not right; you will surely wear yourself out, and these peaphvell.
For the task is too heavy for you; you cannot do it alone. Noanlist me.
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| will give you counsel, and God be with you.”

You represent the people before God....seek out from among all the peogle
capable men who fear God, trustworthy men who spurn ill-gotten §at
these over them as chiefs of thousands, hundreds, fifties, andrig: st them
judge the people at all times. Have them bring every major disputelfdout
let them decide every minor dispute themselves. Make it easigodirself,
and let them share the burden with you.

Exodus 18:13-22

Questions for Discussion:
1. What is this text about? What lesson is the text trying to teach?

2. Who in the text is exercising leadership? In what ways ayeetkercising leadership? What is
the difference between Moses’ old leadership style and his new one?

3. How big a change do you think it was for Moses to make? What wauit thiearelationship
between Moses and Yitro that allowed Yitro to give Moses dareti

4. The RE-IMAGINE Project is based on the assumption that collabedatdership is required to
create and support enduring change.

Collaboration in The RE-IMAGINE Project is when a diverse groupeaiple work together to
create a vision, a plan for achieving the vision, and works to prahmotgsion. Each person
brings a different history (skills, perspectives, knowledge) to gwmudsion, thus enriching the
ideas and the support for the decisions they make together.

How is this definition of leadership different from Moses origmaldel and Yitro's new model?
What benefits can you see of working in a collaborative way? Wéaha challenges of
collaboration?

5. During The RE-IMAGINE Project you will be asked to practice coltabee leadership. Each
person on your Leadership Team brings a set of gifts to the project.aTeakemoments to
identify the gifts that each member has to offer to the projlsto consider how you may be
transformed by working with this set of people in a collaboratiag. w
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