Short Time/A lot to Say: 
A Protocol for Receiving Input from Colleagues 
Protocols are widely used to provide a structure for a collegial dialogue. They enable important conversations to take place within a limited time frame. They are designed to allow the person presenting a question, challenge or insight to do so without judgment and to gain needed input. A commonly used protocol, known as Critical Friends, was developed at Brown University. We will use a variation of this protocol to enable you to get input from your colleagues.
Connection Question 
In your individual role as a leader: What question, need, uncertainty do you have that could benefit from the input of your colleagues?
Critical Colleagues Protocol with a Smile
· STEP ONE—PRESENT THE QUESTION: 
Share with your colleagues: What question, need, certainty or uncertainty do you have that could benefit from the input of your colleagues? (2 minutes) 
· STEP TWO—POSE and ANSWER:
Clarifying questions (2 minutes) 
· STEP THREE—DISCUSSION: 
Colleagues provide ideas, advice, and or experience. (5 minutes) (Presenter listens) 
· STEP FOUR—REFLECTION: 
Presenter synthesizes and responds to what he/she heard and found helpful (2 minutes) 
Jot down notes—Things to Remember:
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