Case Study #1—Asking Forward Moving Questions
1. Read the Case:  You hear from the Chair that Task Force and Leadership Team members have been holding “parking lot” conversations after the last two meetings. You are told these meetings have been very critical of the process and the direction things are going. The Chair believes the educator participates in these conversations. The Chair believes this small group is spreading negative comments about how things are going. 
2. Ready for Role Play: Decide who will start as the caller and who will start as the consultant.

Sit so you are close enough but cannot see each other—remember, this conversation happens by telephone. Give each other two to three minutes to prepare your roles. The caller thinks about HOW to say the words in item 3, below.
The inside source says to the consultant: “You won’t believe what’s been going on after the last couple of meetings. A bunch of them huddle out in the parking lot—including the educator, and badmouth the whole process. I have a feeling they’re going to try and make this so miserable for the Task Force—it’s not good.”
What questions does the questioner use?

The person acting as consultant decides what his/her first response will be and records this below.

The consultant says: (record)

3. The caller and the consultant repeat the exercise, with the consultant trying out one or two alternative responses, using additional questions from the 22 Questions handout.

4. As time permits, the caller and consultant swap roles and try more alternative responses.

5. What are the key ideas you would want to record in the database on the staff workspace?

Case Study #2—Who Will Do the Work?

6. Read the Case:  A conversation with the rabbi reveals a great deal of trepidation on his part about finding people who will serve on sub-teams. 
7. Ready for Role Play: Decide who will start as the caller and who will start as the consultant.

8. Sit so you are close enough but cannot see each other—remember, this conversation happens by telephone. Give each other two to three minutes to prepare your roles. The caller thinks about HOW to say the words in item 3, below.

9. The rabbi explains that when he came in to the  project he remembers hearing about sub-teams, but he didn’t realize exactly how much work would be involved. “I used a lot of my political clout to get people to join and I explained to them they’d have one meeting a month and then some home reading. But it seems there is a lot more work and I really don’t think people are going to want to do it. I want people to know I didn’t deceive them.”

10.  What questions does the questioner use?

The person acting as consultant decides what his/her first response will be and records this below.

The consultant says: (record)

11. The caller and the consultant repeat the exercise, with the consultant trying out one or two alternative responses.

12. As time permits, the caller and consultant swap roles and try more alternative responses.

13. What are the key ideas you would want to record in the database on the staff workspace?
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