Case Study #1—Debriefing the Task Force Meeting
You have a regularly scheduled call with a Leadership Team member to debrief the 3rd meeting of Looking Inward. To prepare you have the Guide for Debriefing Meetings by your side. As usual you open your designated file on your computer where you keep notes from each conversation with a Leadership Team member.

1. Ready for Role Play: Decide who will start as the caller and who will start as the consultant.

2. Sit so you are close enough but cannot see each other—remember, this conversation happens by telephone. Give each other two to three minutes to prepare your roles. The caller mentions the Task Force did the Uncovering and Challenging Assumptions Exercise but got little out of it. “It was a lot of talk and little action. Some people were very frustrated by the exercise. The Leadership Team is thinking much more critically about which exercises to use in the future.”

The person acting as consultant decides what his/her first response will be and records this below.

The consultant says: (record)

3. The caller and the consultant repeat the exercise, with the consultant trying out one or two alternative first responses.
4. As time permits, the caller and consultant swap roles and try more alternative responses.
5. What are the key ideas from the phone call you would want to record in the database on the staff workspace?
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