Case Study #2—Listening Through the Frames and Re-Framing
The educator is continually frustrated. “This project is a hardship on me. I already have so much to do and now I have meeting after meeting and nothing gets done. And now they want me to be on the low hanging fruit sub team. If I don’t do it then it doesn’t get done. And the rabbi is no help. He spoke up at orientation like he was all for this, but he really thinks education is my department. I can’t even track him down to ask him what he thinks.”
1. Ready for Role Play: Decide who will start as the caller and who will start as the consultant.

2. Sit so you are close enough but cannot see each other—remember, this conversation happens by telephone. Give each other two to three minutes to prepare your roles. The educator seems so fraught in their frustration, it’s hard to sort it out. To do that the consultant refers to the four frames noted by Bolman and Deal. This can help the Consultant understand what is going on and to be a resource to “reframe” for the educator to see things from a different perspective.

The person acting as consultant decides what his/her first response will be and records this below.

The consultant says: (record)

3. The caller and the consultant repeat the exercise, with the consultant trying out one or two alternative first responses.

4. As time permits, the caller and consultant swap roles and try more alternative responses.
5. What are the key ideas from the phone call you would want to record in the database on the staff workspace?
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