Case Study #1—Peering Through the Looking Glass and seeing mush

Read the Case:  You are meeting with the rabbi of a congregation who is pleased with how lay people have taken a lead in this project. He says he shares the vision that is emerging and he feels this is fine. However you may not think so. 

1. Ready for Role Play: Decide who will start as the rabbi and who will start as the consultant.

2. Give each other two to three minutes to prepare your roles. 

3. (Use this dialogue to shape your conversation) The rabbi says: “I want to compliment RE-IMAGINE for getting my lay people involved. It has been a relief for me not to feel I have to be so hands on. The vision that they are coming up with has to do with education and community. I’ve been so busy I’m not sure exactly how they are translating that but I feel confident it will be fine. Oh here is a draft vision. I haven’t had a chance to look at it.”
We will be a school that teaches children to love Judaism and know what is important to live as a Jew. Children will want to be part of the Jewish community, love Israel, celebrate holidays and speak the language of our tradition. We will engage parents with exciting programs to help them support this hope and dream. We will engage community in meaningful ways so they too can support this love of Judaism. This is our prayer.
The person acting as consultant decides what his/her first response will be and records this below.

The consultant says: (record)

4. Repeat the exercise, with the consultant trying out one or two alternative responses.

5. As time permits, the caller and consultant swap roles and try more alternative responses.

6. What are the key ideas you would want to record in the database on the staff workspace?

Case Study #2—The Three Bears: When encouraging bold action, when is it just right?
Read the Case:  The Chair person calls with concern about what is resulting in terms of model. She really feels at a loss as to what to do. The two recommendations that have come from the team range from being way too small to way too big from her perspective.
7. Ready for Role Play: Decide who will start as the caller and who will start as the consultant.

8. Sit so you are close enough but cannot see each other—remember, this conversation happens by telephone. Give each other two to three minutes to prepare your roles. Use the dialogue below to help start the role play.
9. The chair person says: “I chose not to be on the model sub team because I can’t do everything. I thought the educator would understand what to do and guide the group. But they have told me they have two recommendations. The first is to have families come five times a year on Shabbat for dinner and study. The second recommendation is to have every family have a personal trainer/tutor, hold monthly dinners in people’s homes. I get our vision is about a Judaism “that moves learning from school to home and home to school,” but what kind of model can actually do that?  Who is going to implement this? That’s going to take a lot of work. What should I do be doing?”
The person acting as consultant decides what his/her first response will be and records this below.

The consultant says: (record)

10. The caller and the consultant repeat the exercise, with the consultant trying out one or two alternative responses.
11. As time permits, the caller and consultant swap roles and try more alternative responses.

12. What are the key ideas you would want to record in the database on the staff workspace?

Case Study #3-What really is at the end of the rainbow: We want to get more people to come
Read the Case:  The Educator reports that the Task Force has just finished reviewing the online learning. Everyone is interested in the Shabbat Centered Model. She has some ideas of how to make that happen.
13. Ready for Role Play: Decide who will start as the caller and who will start as the consultant.

14. Sit so you are close enough but cannot see each other—remember, this conversation happens by telephone. Give each other two to three minutes to prepare your roles. Use the dialogue below to help start the role play.
15. The educator calls very excited about her idea. “I think we are moving to a Shabbat centered model. I’m thinking if that is our vision we can make Shabbat boxes for each family. In each box we give them a dvd, with songs and instructions. Then we send home hallah each week for them to make shabbas in their homes. Then I’m thinking we put on the calendar 9 Friday nights that are just for families. We’ll do guitar playing and maybe offer things like yoga and Torah study before services. This way once a month families will come to services and then the other weeks they can celebrate Shabbat at home. What do you think?”
The person acting as consultant decides what his/her first response will be and records this below.

The consultant says: (record)

16. The caller and the consultant repeat the exercise, with the consultant trying out one or two alternative responses.

17. As time permits, the caller and consultant swap roles and try more alternative responses.

Case Study #4—No Cinderella to be found among the Evil Stepsisters-I don’t like anything here

Read the Case:  You call the coordinator because you don’t see any reflections from the Task Force. The coordinator informs you that the leadership team felt the models on the online learning were not helpful. We would never consider a day care center for example. And we are not interested in focusing on family education.

18. Ready for Role Play: Decide who will start as the caller and who will start as the consultant.

19. Sit so you are close enough but cannot see each other—remember, this conversation happens by telephone. Give each other two to three minutes to prepare your roles. Use the dialogue below to help start the role play.
20. The coordinator says: “We are not like other congregations. The Leadership Team tried a few of the models and quite frankly, not so helpful.  We are not interested in looking at K-7 education. We are going to re-imagine congregational education. We are going to impact children, adults, seniors, empty nesters.”

21.  The person acting as consultant decides what his/her first response will be and records this below.

The consultant says: (record)

5. The caller and the consultant repeat the exercise, with the consultant trying out one or two alternative responses, using additional questions from the 19 tools and 22 Questions handout.

22. As time permits, the caller and consultant swap roles and try more alternative responses.

23. What are the key ideas you would want to record in the database on the staff workspace
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