RE-IMAGINE Project Chairs: Communicators and Advocates 
for Far Reaching, Long lasting, Significant Change

Bold innovations are being created by congregations/congregational schools that are inspired to create long lasting, far reaching and significant change in the life of their organizations and their participants.  These congregations have replaced programmatic innovations that produce small changes and vanishing effects with a new way of conceiving, implementing, assessing and developing innovations.  In short, they think and act differently.   Leadership, both lay and professionals work and communicate
 in new ways.

Communicating for Far Reaching, Long lasting, Significant Change

As Chair, you will need to find the words, the media, and the opportunities to communicate about 
the work of The RE-IMAGINE Project Task Force as well as the conditions for change necessary 
to support that work.   
· Keep the message clear even as it evolves throughout the ongoing process of re-imaging.

· Create shared language by communicating the same message to each constituency.  
· What are the big ideas you want members of your congregation to hold at each stage in 
the process? 
· As you communicate the message, pay close attention to the response.  What stories will you 
use to communicate the message?  

· What stories are being shared with you that will inform your work as it continues to evolve? 
· Explore opportunities to communicate in new and varied ways. 

· Write bulletin articles. 

· Create a RE-IMAGINE corner on the synagogue website.  

· Invite select groups to view content from the Online Learning Experience.
· Bring Task Force exercises to other groups. 

· Post a RE-IMAGINE Project bulletin board in a prominent place in the congregation. 

Advocating for Far Reaching, Long lasting, Significant Change 

As Chair, you will need to seek out opportunities to use your position to push forward a new agenda, one that takes into consideration work of The RE-IMAGINE Project Task Force and each of the conditions for change.  Below you will find several arenas that might (should) be influenced by the emerging work of the RE-IMAGINE Task Force.
· Budget
· Designate funds from existing budget to pay for emerging innovations including pilot and initiative.
· Seek out opportunities for grant money.
· 
Identify potential donors.

· Staffing


· Consider who will staff emerging innovations including financial implications. 

· Explore how the hours of existing staff can be reorganized to accommodate additional responsibilities arising out of emerging innovations.
· Identify the qualities you would want staff to bring to emerging innovations (e.g. ability to work collaboratively, experience working with parents and children together, a community builder, willing to train parents as teachers, etc.).
· Space

· Consider the locations where emerging innovations will take place.
· Identify ways in which existing spaces could be used to better represent core values emerging 
from the work of re-imagining (e.g. desire to build sense of community, experiential vs. frontal learning, etc.).
· Incorporate emerging core values into plans to improve, rebuild physical plant.
Questions for Discussion—In your role as Chair:

· How can you raise your voice as an advocate for scarce resources in each of these realms?

· What are the political strategies you could use or have used to advocate for far reaching, long lasting, significant change?

Facing the Costs of Change 

Even as you nurture the conditions for change, you will continue to feel the range of emotions around the potential costs of change including resistance, fear, doubt, anxiety or uncertainty.  Facing those costs squarely will mean the difference between small, programmatic change and bold, systemic change.

Text Study:


A man walking on a road saw a pack of dogs and felt afraid of them, so he sat down in their midst.

(Genesis Rabbah 84:5)

1. In your opinion, what is to be gained by sitting in the midst of what you fear?  In your role as Chair, how could you encourage others to do the same when the fear of change threatens to overwhelm one or more of the conditions for change?

Yehuda ben Tema taught: Be bold as the leopard, swift as the eagle, quick as the deer, mighty as the lion, to perform the will of your Heavenly parent.  (Pirke Avot  5 :22)

2.  Who or what will be your sources of strength and skill as you move forward in your role as Chair?  
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