Conditions for Making Long Lasting, 
Far Reaching and Significant Change—Vision

What is Vision?  Vision is “a compelling organizing image of a future state of an organization.”  (Burt Nanus, Visionary Leadership)  Vision focuses “on mutual purpose.  People learn to nourish a sense of commitment in groups or organizations by developing shared images of the future they seek to create and the principles and guiding practices by which they hope to get there.”  (Peter Senge, The Dance of Change)

· Vision is a snapshot of the educational experiences you would like to see happening in your congregation five years from now.  In the picture of the future that you create together you are able to point out: 

· Who is learning?

· Where is learning taking place?

· When is learning taking place?

· Who are the teachers?

· Why is learning taking place?

· What is being learned/How is learning taking place?

The picture of the future clarifies the structure for education that will enable you to achieve your hopes and dreams for learners.  It provides vivid answers that are bold and emotionally/spiritually compelling to the questions, “What do we need to look like, feel like and do if we are going to achieve our goals?  What will we become?”

What Role Does Vision Play in the Life of a Congregation?

Because a vision is compelling, it motivates and sustains the leadership and stakeholders, enabling them to make decisions and set priorities that are consistent with the vision.  It acts as a guiding “North Star” for alignment of programs, structures, curriculum, resources, professional development and governance.  Leaders and stakeholders are able to say for example, “Yes this is what we need to do because it gets us one step closer to the future we seek.”.
It reminds and inspires all the stakeholders why they do what they do and what they seek to become. 
What Happens If Vision is Missing?

Without vision people are more likely to resist or reject change because they don’t know what they’ll get in place of what they have to give up (which is, at the least, habit/familiarity).  Without vision people may be anxious, may misunderstand the motivations (impetus) or direction for change, may be likely to substitute their worst fears, and may not be enrolled or committed; may be, at best, compliant but won’t own it or work for it.

“Congregations who participate in a process of visioning will have an opportunity to: think about some important Jewish questions; explore their Jewish values; recall formative Jewish experiences; both positive and negative; share their ideas and experiences with others; and imagine what their ideal congregation might look like…their thoughts will evolve over time.”  (Isa Aron, Becoming a Congregation of Learners).  This experience and the vision that evolves can be considered according to Michael Fullan as an “attractor.”  An attractor, he explains, is “a series of experiences that will galvanize commitment of an organization’s members to make desirable things happen.  Visions, for example, can act as attractors, but only when they are shared at all levels of the organization, and only when they emerge through experience, thereby generating commitment.”  (Leading In A Culture of Change)

1. Questions for Discussion:

2. In your own words, what is this condition for change about?  Why is it necessary?

3. What might be some indicators that this condition for change is indeed present? What might be some indicators that this condition for change is not present?

4. Based on your understanding of this condition for change and drawing on your own experiences with change, briefly share one example when articulating a clear vision helped moved a process forward.

5. As leaders of the RE-IMAGINE process, what can you do to ensure that this condition for change exists within the Task Force?  What can you do to ensure that it exists within the congregation?

6. Choose one or two people who will share the key points of the group’s discussion with the larger group.  Be sure to include what condition of change you have been discussing and its meaning, and why it is necessary in the change process.
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