The RE-IMAGINE Project of New York:

Consultant Learning Agenda Day Two, August 2006

Goals

To build an understanding that informs the work of each participant of the consultant’s role and of the Experiment in Congregational Education’s (ECE’s) conceptual base (language, concepts) and build skills to fulfill the consultant’s role. As a team everyone’s gifts are valued and everyone has the opportunity to strengthen those gifts by learning from one another, from the well of our tradition, from resources in the field and from the experience and expertise of the ECE.

1. To achieve this we’ll:

2. Develop a shared language and framework for organizational change; 

3. Identify the ways The RE-IMAGINE Project supports the process of long lasting, far reaching and significant change; and
4. Enrich the consultant skills that are uniquely required by The RE-IMAGINE Project to enable ongoing innovation and change.

Connection

Connecting yesterday and today:

· Please share a learning that stood out to you from yesterday that you can see influencing your work as a consultant.

· Write on a 3x5 card a question you’d rather a Leadership Team member not ask you. We’ll return to this at the end of the day.

Core Discussion One:  The Foundation—Relationships

“When the individual’s soul is connected to the organization, people become connected to something deeper—the desire to contribute to a larger purpose, to feel they are part of a greater whole, a web of connection.” (The Soul at Work, Lewin & Regine, 2000)

Relationship building is at the core of The RE-IMAGINE Project. Relationships among Task Force members are built through text study, sharing of stories and artifacts and, overtime, engaging in shared purpose.

As consultants we are part of that web of connection; however, our relationship is built and developed differently than those of Task Force members to one another. Developing trusting and honest relationships with many Leadership Team members is essential for consultants. Leadership Team members also need to see demonstrated value in investing their time and faith in a relationship with a consultant.

Three stories of relationship building and tending follow. Listen for the answers to the following questions:
· What did you do as a consultant to build a relationship with a particular Leadership Team member?

· In what ways was having this relationship beneficial to your work to support the process?

· What issues or circumstances hindered developing a productive relationship with a Leadership Team member?

· What did you do to try and overcome the difficulties?

· How did you set boundaries—were there challenges in keeping those boundaries?

Hafsakah

Text Study:  Discernment—Asking Forward Moving Questions

Acting as the Mentor, Resource, or Facilitator—each uses certain questions to move the process forward. Asking the right questions can help you and a Leadership Team member discern the past and present in order to navigate the future.
Categories of Questions:
· Ask what someone wants you to do;
· Check for understanding;
· Get more information;
· Ask permission;
· Help someone think from a different frame; and
· Other (create your own category).
Lunch
5. Core Discussion Two:  
Moving From Strength to Strength—Positive Outcome Statements

6. Positive:  What do I want? Focus on a future positive state rather than fixing, correcting or improving an unsatisfactory situation.
7. Measurable or observable evidence:  How will I know when I get it? What will I see, hear, feel?

8. Within your control:  Can I initiate or influence the outcome? What can I control or influence? What resources do I have? What resources must I obtain or activate?

9. Impact:  If I get this outcome, who else is affected? How? What are the gains and losses? How worthwhile is it? Am I ready for it? (Be careful what you wish for!)
Core Discussion Three:  How and When to Intervene—19 Tools

· Two Case Studies—Applying the tools and knowing when to use them.
Hafsakah

· What to do when you are not sure what to do.
Reflection
Answering the Tough Questions
After hearing answers to the tough questions, think about and share something you have at the end of these two days that will support your work with the RE-IMAGINE Congregations.
Feedback Form
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