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Booster: Communication
Sample Express Innovation Update: Communication to Congregation VI
Communications based on this template can be shared with the congregation and/or any committee or board with whom you want to open up discussion about the role of data in shaping your model. This information can be shared in any number of ways including via handouts, mail, e-blast, blog, Facebook, congregational bulletin, announcements from the bimah, etc.  You may choose to condense, personalize or adapt this for your purposes.


Data Drives Learning at [Name of Congregation]

In the same way sales, election results and sociological research depend on quantitative and qualitative data to uncover how people self-identify and what they want for themselves and their families, we have learned that participant feedback proves vital in the development of meaningful, engaging and on-target learning.

As part of our congregation’s participation in the Express Innovation initiative sponsored by The Jewish Education Project and the Experiment in Congregational Education and funded by UJA-Federation of New York, we have shaped the learning experiences in our [insert name of your model] for [insert age group] and their families in part by factoring in data we have collected over the past two years.  Express Innovation considers data, whether presented in numbers, words or stories, to be one of the four “boosters” for educational change.  As such, we have solicited data from facilitators, student participants and parent participants and have used it in three concrete ways.

Data drives learning design: [Give 1-3 examples of how decisions regarding your model’s design were influenced by your data.  For example, you might mention what you learned from your Social Connector Conversation(s) that you have incorporated into your model design.  You might mention what your data told you was/wasn’t working and the changes you made as a result to more accurately achieve your learner outcomes.]

Data drives advocacy: [Give 1-3 examples of how your data has helped you sustain support for your model and for its expansion.  For example, what statistics or stories have you shared that excite potential participants or lay leaders?  What compelling arguments for the continuation of your model are supported by your data?]

Data drives accountability: [Give 1-3 examples of how your data shows you are achieving the learner outcomes you intended and promised. What do you now know, from your data, about the participants’ attitudes and their social connections within the congregation that matches your intentions?]

In reflecting on our data we also realize that, looking ahead, there is more information we would like to gather to help us as we continue to deepen and expand our model of learning, advocate for its support and demonstrate its impact. [Give 1-3 examples of additional information you would find helpful to collect from participants, non-participants, learning facilitators or others.  For example, you may want to explore further the interest in whole family learning (with siblings), frequency of experiences or the connection between the pre-learning and the learning experience itself.]

[bookmark: _GoBack]Instead of trying to guess what our students and families want from [insert name of congregation] and how we can be part of enriching their lives, we have found that we have opened up that conversation by asking them directly (and then responding) to their wishes and desires for a Jewish life.


Consider including photos or links to short videos of:
· The expanded planning with your consultant
· Students and parents engaged in learning
· Student and/or parent participants talking about what is meaningful about their new learning experiences
· A promotional piece intended to excite new participants
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