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Team Development – Part I

Functions of Team
1. Advisory
2. Ownership
3. Advocacy
4. Implementer(s)
5.  
6.  
7.  

Frames:
1. Time in life-cycle of team or model
2. Stage of development (model or team)
3. Team working together as a whole
4.  Roles
5.  
6.  
7.  
 
10 Team Resources:
1. The Five Dysfunctions of a Team – Patrick Lencioni
2. [bookmark: h.zb337ixdu0uf]Strengths Based Leadership: Great Leaders, Teams, and Why People Follow by Tom Rath
3. www.mindtools.com - or for specifically team focused resources: http://www.mindtools.com/pages/main/newMN_TMM.htm#effectiveness 
4. Synergy at UJA - Federation of New York resources: http://www.ujafedny.org/synergy-resources/ (also note the links on the top right of the page to a variety of other organizations)
5. A fantastic new resource from the Jewish Education Project related to Jewish education in general:  http://www.digitaljlearning.org/resource-portal 
6. www.teampedia.com
7. Enjoy teamwork lessons related to the Marshmallow Challenge at Ted.com: http://www.ted.com/talks/tom_wujec_build_a_tower.html
8. The Marshmallow Challenge Website: http://marshmallowchallenge.com/Welcome.html
9. Online MBA - 10 Ted Talks Every Team Should Watch: http://www.onlinemba.com/blog/10-ted-talks-every-team-should-watch/
10. Express Innovation Team Games Resource developed for Living and Learning and available on ExpressInnovation.Bloomfire.com. 
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