
Meeting One
Goals and Outcomes for Meeting One

1. Learn about the kind of work you can expect to do together during the series of four meetings through which you will develop a plan for teacher recruitment.

2. Explore three overarching goals of Jewish education and will discuss your school’s primary goal.

3. Explore how different goals of Jewish education are described in the V’ahavta prayer.

4. Begin to think about the teacher qualities and capacities required to achieve your school’s primary goal.

5. Begin to develop a broad and systemic view of your religious school’s direction and needs.

Meeting Overview
Welcome and Introduction to ECE, FOCUS: Teacher Recruitment, and this meeting—10 minutes

Connection—10 minutes

Looking back, what is something important that either you, or your children, learned from religious school?  If not religious school, then what is something important you have learned from adult Jewish study?
Core Discussion I: Purpose Statements—40 minutes

Explore three potential ways to describe the primary goal of your education program

Text Study: V’ahavta—20 minutes

Explore the extent to which the three primary goals of Jewish education are found in this prayer

Core Discussion II: Describing the Right Teacher for the Job—15 minutes

How do the differences among primary goals influence the type of teachers that should be recruited?

Core Discussion III: Educator’s Report—15 minutes

Educator will give a short presentation about the three possible primary goals, how they play out in your education program and which one he/she thinks is primary.  A discussion will follow to pick a primary goal.

Reflection—5 minutes

As a result of this meeting how are you thinking differently about the role of religious school teachers in your school and your congregation?

Next Steps—5 minutes
In advance of the next meeting, each Task Force meeting will examine and respond to questions about teacher profiles that are targeted at the primary goal of your education program.

Meeting Two

Goals and Outcomes of Meeting Two

1. Be introduced to the meeting’s focus on recognizing teachers’ varying qualities and capacities as well as teachers’ diverse reasons for wanting to teach religious school by studying a text about The Four Children, from the Passover seder.

2. Reflect on teacher qualities and capacities, identifying those that are necessary in order to achieve your school’s primary goal and those that are necessary regardless of your goal.

3. Explore what draws people to religious school teaching and, yet what obstacles they may face. 

4. Begin to develop a comprehensive understanding of the issues that impact teacher recruitment, including prospective teachers’ needs, congregational support and the school’s commitment to teacher development.

Meeting Overview 

Connection—10 minutes

Our tradition likens teaching a child to giving birth to that child (Talmud Sanhedrin, 19b).  In what ways do you think this is true?  What personal experience have you had with this kind of relationship, either as a teacher, a student or a parent?

Text Study: The Four Children—15 minutes

How can different interpretations of the Four Children inform your thinking about teachers?

Core Discussion I: Teacher Qualities and Capacities—25 minutes

What are the teacher qualities and capacities that you would look for in any teacher and what would you look for that would help you achieve your primary goal?
Core Discussion II: Prospective Teacher Profiles—30 minutes

Explore a set of prospective teacher profiles and identify what qualities are attractive given your goal.
Core Discussion III: Understanding Teacher Motivations, Incentives and Obstacles—30 minutes

Once appropriate candidates are identified, the next step is convincing them to work for you.  Explore the motivations, incentives, and obstacles and determine how best to address them given your primary goal.
Reflection—5 minutes

What have you learned so far that you think is very important for our team to keep in mind when creating a teacher recruitment plan for our school?

Next Steps—5 minutes

Read handouts on existing teacher recruitment strategies gathered from congregations and communities across the country

Research what other schools in your area do to recruit teachers.

Meeting Three

Goals and Outcomes of Meeting Three

5. Share and reflect upon what they learned about different recruitment strategies since the last meeting.

6. Through studying a commentary on the V’ahavta prayer, explore what it means for a community to be responsible for teaching—and finding teachers for—its children.

7. Map out a plan for teacher recruitment, identifying target populations, individual strategies, the steps required to accomplish each strategy and who is responsible for what.

Meeting Overview 

Connection—10 minutes

Based on our conversations so far, what can you see yourself doing—in the near future and over the next year—to help our congregation with teacher recruitment?

Text Study: The Obligations of the Community—20 minutes

Study commentary on the V’ahavta prayer as a way of exploring the obligations of a community in educating its children

Core Discussion I: Analyzing Teacher Recruitment Strategies—20 minutes

Each Task Force member will present the 2-3 teacher recruitment strategies (based on the reading between meetings) that they think work best given your primary goal and the characteristics of your community.

Core Discussion II: Designing a Teacher Recruitment Plan—50 minutes

You will draft a plan for further refinement later.

Reflection—15 minutes

In what ways is the work we have laid out for ourselves different from how you have worked in congregational committees in the past?  What is more challenging about organizing our work this way?  What will it take to support this level of coordination in our congregation?  What might be the pitfalls?

Next Steps—5 minutes

Educator and Task Force chair to prepare strategies and refine the plan
Educator and Task Force chair to review “parking lot” to see what additional issues that have been raised and how they should be handled

Meeting Four

Goals and Outcomes of Meeting Four

8. Finish their Teacher Recruitment plan by incorporating the deadlines that were drafted by the chair and educator and (if completed) the narrative Introduction.

9. Through text study, explore the value of teacher recruitment as a communal responsibility.

10. Brainstorm ideas about how teacher recruitment can become a year-round responsibility for your congregation.

11. Based on recommendations from the chair and educator, decide which “parking lot” issues will be addressed in the near future.

12. Reflect on the FOCUS: Teacher Recruitment process and will affirm their commitment to it being a systematic, year-round, communal effort. 

13. Consider the steps they can take to insure that their work will engage your congregational community.  

Meeting Overview 

Connection—10 minutes
What is exciting to you about our developing teacher recruitment plan?  What concerns do you have?  
Core Discussion I: Finishing Your Plan—10 minutes

Review the deadlines and the timeline the chair and educator drafted since the last meeting.  
Text Study: Are We Done Yet?—15 minutes

Using Rabbi Tarfon’s saying from Pirke Avot – Lo Alecha – explore how the work of teacher recruitment is ongoing.
Core Discussion II: Understanding Ongoing Teacher Recruitment—25 minutes

How can individuals in your community—and the process of recruitment—be enriched by thinking about teacher recruitment as an ongoing and communal obligation?  List concrete suggestions.

Core Discussion III: Revisiting Your “Parking Lot”—20 minutes

Decide how the issues in the parking lot should be resolved

Reflection—20 minutes

As a result of participating in the FOCUS: Teacher Recruitment process, how are you thinking differently about teacher recruitment?  What did you like about this process?  What aspects of it did you find challenging?  What did you learn—either information or as a result of the process—that you think would be valuable to another area of congregational life?

Next Steps—20 minutes

Compile all of the final materials, share with the congregation what your team learned, start work on implementing your Teacher Recruitment Plan immediately, and talk individually to the people in the congregation who you think are critical to teacher recruitment in the future.  



























































































