The RE-IMAGINE Project of Los Angeles
Orientation #3—Your Role and Keys to Success on Your Journey

Welcome

Goals
» Learn about what congregations do to make the project more successful

» Learn about your specific role in the project and get a chance to vitbrihe people in other
congregations who have the same role as you.

Connection

The last time we were together, we talked about the importancatifigally communicating about
The RE-IMAGINE Project, and we practiced what that communicatiohtrsigund like. In the past
few weeks, what words or phrases have you found most helpful ddseribing The RE-IMAGINE
Project to potential members of your Task Force and to other contg@dahat remains a challenge
to describe or convey?

Core Discussion One:
Keys to Success in The RE-IMAGINE Project

« Defining Success
« How to Make Transformative and Lasting Change

Move to Role Alike Roundtables

Taking Text Study on the Journey—Why and How?

A Prayer in Your Pocket

It is the custom when leaving on a journey to Fdijlat Ha-Derech (the Traveler’s Prayer). Taking
a journey is a tremendous challenge. Along the way there can be woneleetds but also
potential dangers. Jewish tradition acknowledges the challengeshay poses and responds with
T'fillat Ha-Derech.In many ways, setting out to RE-IMAGINE religious education resesnbl
embarking on a journey. This prayer is a resource for your jouHwy will you take it with you?

Core Discussion Two:
Getting the Most from Your Role on the Leadership Team
Getting to know your role

Return to your Leadership Team Table

What did you learn about your role that you would like to shareatiithr Leadership Team
members?

RE|MAGINE

The RE-IMAGINE Project of Los Angeles A project of the Experiment in Congregational Education (ECE)- In Partnership with the Bureau of Jewish Education

The ECE is an initiative of the Rhea Hirsch School of Education, Hebrew Union College-Jewish Institute of Religion, Los Angeles
The work of the ECE is made passible by generous grants from many funders, www.eceonline.org/funders

1



Reflection

* How has your thinking about this project changed since July whenairgerst began? How has it
remained the same?

* What one or two words describe how you are feeling about finalindgpgour first Task Force
meeting?

Next Steps
e Continue to invite Task Force members

» Complete your calendar for the project including Leadership Teaninggetask Force meetings,
and large group meetings. Share your calendar with your consultant

» Continue to communicate to all stakeholders about The RE-IMAGHdE®
» Schedule a time to follow-up with your consultant prior to thet frask Force meeting

» Schedule regular phone time with your consultant — monthly fde Face Chair, rabbi and
educator

Feedback
Please fill out the feedback form in your folder
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