Chug Limudim: Leadership Learning Circle
Creating a Guiding Vision; Moving to Action

Goals: To enable Leadership Team members to:

1. Celebrate successes and identify challenges in the work of re-imagining education.
2. Develop understanding of the role of vision in developing an aligned educational system. 

3. Preview tasks and concepts that enable Leadership Teams to guide their Task Forces in articulating 
a guiding vision, deriving goals and designing an alternative model of education.
4. Communicate effectively with teachers, congregants, and staff about next steps emerging in 
The RE-IMAGINE Project.
Connection: Successes and Challenges

Please write on a 3x5 card your answers to the questions below:

· What has happened in your Leadership Team, your Task Force, or in the congregation that you view 
as successful or positive as a result of The RE-IMAGINE Project? Think in terms of the products you have produced (e.g. low hanging fruit) or process (how the work of education is being planned).

· What is happening, or will be happening, that is raising questions or concerns for you?

· Share responses within your Leadership Team.  From your discussion, choose one success and one question to briefly share with the larger group.

Introduction to Looking Forward: Building Blocks for an Educational System that Can Make a Difference in Learners' Lives

The weeks ahead hold exciting moments for your Task Forces as you move from introspection and exploration to inspiration and action. We will briefly review the tasks ahead so we begin with the 
end in mind.

Text Study: The Hopes and Dreams in A Vision: Hatikva

In small groups, complete the text study “Hatikva as a Visionary Statement” from Looking Forward, Meeting One. 

The Text Study handout includes examples of vision statements written by congregations that have worked with The RE-IMAGINE Project.  Questions will help you identify the key elements that make these vision statements centerpieces that can be used to align structure, leadership, curriculum, teaching, infrastructure, and evaluation. 

Break and Refreshments

Core Discussion:  Visions that Direct Goals and Models

Vision, as ECE understands it, focuses on both the desired goals and the experience of Jewish education. 
It includes structure, educational process, context, and impact. It grows out of fundamental questions that challenge current congregational paradigms and assumptions about:

· The purposes of Jewish education, 

· Who are the teachers and who are the learners (including the role of parents in children’s 
Jewish education), 

· When, how and where learning takes place,

· The relationship between Jewish learning and living, 

· The role of community in Jewish education, and 

· What it takes to make a Jewish learning experience truly memorable.

By examining three congregations, their visions and models (see handout), we will explore the connection between vision and action toward educational system that makes a difference in the lives of learners. 

Share with your Leadership Team:

5. What do you want to report back to your Leadership Team based on your analysis?
6. What implications does your analysis have on what you need to do with your Task Force 
and Sub Teams?  
Reflection

Based on tonight’s learning you know more clearly what to anticipate in the project in the coming 
months. Your larger congregation doesn't have this information and needs it. 
· What and how will you communicate with your Board? 
· With your School Committee? 
· Your parents, adults, and students? 
· With your teachers?

Feedback

Please complete the feedback sheet to help us learn the best ways to support you during 
The RE‑IMAGINE Project.
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