The RE-IMAGINE Project of New York

Orientation Two:  RE-IMAGINING The Way Things Work

Welcome 

Goals:
· Learn how planning and facilitation come together in The RE-IMAGINE Project to create sound meetings

· Explore how The Guidebook and Your Consultant bring the experience and expertise of the Experiment in Congregational Education to your work

· Learn how Technology and Communication will create opportunities for you to learn new ideas and to share those ideas, and those of the Task Force, with the congregation

· Learn how the Vision Folder and Sub-teams capture the insights generated through your work and move them into action

· Prepare to lead Text Study in The RE-IMAGINE Project and learn how to adapt it to meet individual congregational needs

Connection:

Think about a time you participated in a meeting or working or planning group at your congregation that left you feeling very positive about how things went.  Share the story of this experience with the people at your table.  What are the characteristics of the synagogue working gatherings that left you feeling positive and successful?

Core Discussion One:  Facilitation and Planning for the Sound Meeting

· Effective Meeting Facilitation
· Ingredients for a Sound Process

· How the Guidebook Supports a Sound Process

· Planning for the Journey

· The Guidebook is planned and flexible for all stages of the journey

· Planning meetings of the Leadership Team
· Identifying Questions that arise and Big Ideas to hold onto when planning the first Task Force meeting

· Bringing your Consultant along on the journey

Break

· Core Discussion Two:  Tools and Supports for the Project

· Technology Tools that support communication, community, learning, and innovation:

· ECE’s Website: www.ECEonline.org
· Online Learning Experience:  Alternative Models of Education

· Online Resource Center

· The Power of Email

· Communication

· Communication throughout The RE-IMAGINE Journey

· Communicate Early and Often, even before you have all the answers

· Communicating is more than telling
· Task Force Sub-teams and the Vision Folder – Moving from Insight to Action

· Getting to know the Task Force Sub-teams
· Using the Vision Folder 

Break

Core Discussion Three:  Taking Text Study on the Journey 

· Why and How

· Why do Text Study?

· Resistance? Challenges?

· Creating Your Own Text Study

Text Study facilitation

A Prayer in Your Pocket

It is the custom when leaving on a journey to say T’fillat Ha-Derech (the Traveler’s Prayer).  Taking a journey is a tremendous challenge.  Along the way there can be wonderful rewards but also potential dangers.  Jewish tradition acknowledges the challenges a journey poses and responds with T’fillat Ha-Derech.  In many ways, setting out to RE-IMAGINE religious education resembles embarking on a journey.  This prayer is a resource for your journey.  How will you take it with you?

Reflection:

Reflecting on this afternoon’s discussions of Facilitation, Leadership Team Meetings, Technology, Communication, Sub-teams, the Vision Folder, and Text Study—what big idea will you carry with you when you leave this evening?  How will that big idea inform your actions as a Leadership Team member in the weeks to come?

Next Steps:

· Continue to invite Task Force members

· Complete calendar for project including LT meetings, Task Force meetings, and large group meetings.  Share your calendar with your consultant.

· Give your consultant the contact information for your Leadership Team including phone, email and regular mail addresses

· Plan for your first Leadership Team meeting including the text study on Collaborative Leadership

· As a Leadership Team, prepare to communicate to all stakeholders within the congregation about The RE-IMAGINE Project

Schedule a time to follow-up with your consultant prior to the first Task Force meeting

Feedback:

Please fill out the feedback form in your packet.
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