The RE-IMAGINE Project of New York

Orientation #3—What You Are Bringing On Your Journey
Welcome
Goals
· Explore how three more resources of the project will be supporting your work—The Guidebook, Your Consultant, and Text Study.
· Explore how these supports can be adapted to your unique needs.
· Learn about tools that capture the insights generated through your work and move them into action.
Connection
The last time we were together, we talked about the importance of continually communicating about the RE-IMAGINE Project, and we practiced what that communication might sound like. In the past few weeks, what words or phrases have you found most helpful when describing the RE-IMAGINE Project to potential members of your Task Force and to other congregants? What remains a challenge to describe or convey?

Core Discussion One: 
The Guidebook, Leadership Team Meetings and Your Consultant on the Journey

· The Guidebook is planned and flexible for all stages of the journey.
· Planning meetings of the Leadership Teams.
Identifying Questions that arise and Big Ideas to hold on to when planning the first Task Force meeting.
Bringing your Consultant along on the journey.
Break

Taking Text Study on the Journey—Why and How?
· Why do Text Study?

Resistance? Challenges?

Creating your own Text Study.
Text Study facilitation.
A Prayer in Your Pocket

It is the custom when leaving on a journey to say T’fillat Ha-Derech (the Traveler’s Prayer). Taking a journey is a tremendous challenge. Along the way there can be wonderful rewards but also potential dangers. Jewish tradition acknowledges the challenges a journey poses and responds with T’fillat Ha-Derech. In many ways, setting out to RE-IMAGINE religious education resembles embarking on a journey. This prayer is a resource for your journey. How will you take it with you?

Core Discussion Two: 
From Insight to Action—Task Force Sub-Teams and the Vision Folder
Getting to know the Task Force Sub-Teams.
Using the Vision Folder.
Reflection
· How has your thinking about this project changed since early June when orientations began? How has it remained the same?
· In your dual roles as both participants in and leaders of The RE-IMAGINE Project, what key concepts/core learnings would you like to enable Task Force members to be holding in the coming months?
Next Steps

· Continue to invite Task Force members.
· Complete calendar for project including Leadership Team meetings, Task Force meetings, and large group meetings. Share your calendar with your consultant.

· Give your consultant the contact information for your Leadership Team including phone, email and regular mail addresses.

· Continue to communicate to all stakeholders about The RE-IMAGINE Project.

· Schedule a time to follow-up with your consultant prior to the first Task Force meeting.

Feedback
Please fill out the feedback form in your folder.
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