Positive Outcome Statements
A Positive Outcome Statement (POS) is useful when you want to reframe a situation—especially when it’s important to raise the energy level for yourself or someone else. A POS can help turn a problem into an opportunity. 
Example of a Positive Outcome Statement
Problem Statement:
“I wish certain members of the congregation were not pushing for instant change.”
Beginning a POS with a Task Force Chair:
“I’d like key members of the congregation to appreciate the time required to consider and implement innovative ideas. They will see the value of shared ownership.”
1. Criteria for a POS

2. Positive:  What do I want? Focus on a future positive state rather than fixing, correcting or improving an unsatisfactory situation.
3. Measurable or observable evidence:  How will I know when I get it? What will I see, hear, feel?

4. Within your control:  Can I initiate or influence the outcome? What can I control or influence? What resources do I have? What resources must I obtain or activate?

5. Impact:  If I get this outcome, who else is affected? How? What are the gains and losses? How worthwhile is it? Am I ready for it? (Be careful what you wish for!)
Example POS for a Task Force Chair
I’d like key members of the congregation to appreciate the time required to consider and implement innovative ideas. They will see the value of shared ownership. I will communicate both the individual steps we are taking and the end goal that will emerge to key members in the congregation. I can do this by explaining through the newsletter and important meetings the process we are taking and the principles that underlie change. I can also share an article or two from the online resource center that explains why far reaching, long lasting and significant change needs to be shared and takes time. I’ll know this is working when I hear appreciation or pointed questions more often than complaints. This is definitely worthwhile because if we can help key lay leaders be patient, then the larger congregation will understand the time it takes to make real change.

Exercise
Go back to Case Study #1. Develop a POS for this situation. Be sure to apply all four criteria.

Positive Outcome Statement:
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