Recruitment Strategies Template


	Name of Initiative


	Car Service from the City

	Type of Initiative


	 FORMCHECKBOX 
 Recruitment       
 FORMCHECKBOX 
 Training              
 FORMCHECKBOX 
 Support               


	Target Group

(circle all that apply)


	 FORMCHECKBOX 
 College Students

 FORMCHECKBOX 
 Congregants

 FORMCHECKBOX 
 Underemployed

 FORMCHECKBOX 
 Day School Teachers

 FORMCHECKBOX 
 Public School Teachers



	Sponsoring Organization


	Westchester Jewish Center (Conservative)

Mamaraneck, NY

	Contact Person


	Elyza Kulp

914-698-2960

	Rationale


	The congregation is located in Westchester and because of their location it is difficult to get teachers from Manhattan to come to teach at the congregation.  The congregation was looking for teachers who are qualified, enthusiastic, and experienced Conservative teachers.  The best way of accessing these people was through the seminary in Manhattan.  Prior to offering the car service, the congregation reimbursed travel expenses for teachers up to $15 a day.  However, to take the train still meant an extra hour of transit when compared to the direct car service.

	Outline of Program (time, activities, teachers, curriculum) 


	The congregation provides and pays for a car service to the congregation for teachers in Manhattan.  This year the car service is used three times on Sunday and two times on Thursday.  Next year it will be used two times on Sunday, Monday, Wednesday, and Thursday.  The congregation orders the service, but the car service also communicates directly with the students regarding changes or delays.

	Duration


	September - June

	Cost 

(who pays, where does budget come from)


	The cost of the service is $55 one-way.  This is paid for by the Parents’ Association who fundraises throughout the year to support many programs at the school.  (For several years the PA collected money but did not spend much and therefore a sizable balance accumulated that can be used for this, and other, programs.)

	Additional Resources Required (including professional staff)
	It is important that the congregation is willing to spend money to get the best teachers for their children.

	Year Began


	2004

	Year Ended


	N/A

	Number of participants
	This year 4 teachers used the service.  Next year it is anticipated that there will be 4-6 teachers using the car service.

	Strengths and shortcomings 
	The main strength is that the congregation is able to attract better teachers and particularly those who know the Conservative movement.  (Prior to this there were many teachers who were from the Modern Orthodox movement.  This program allows for more teachers who can be role models from the Conservative movement.)

There were a few occasions where there was confusion with the car service and it is always possible that there will be traffic.  However, this is not much different from a person driving in their own car or possible delays with the trains or in finding a cab.

	Evidence of success
	Hiring of teachers from Manhattan is much easier and this program has been a tremendous bonus in getting people.

	Unforeseen Consequences (positive and negative)
	Having the service has also made it much easier to get substitute teachers.  There isn’t the need to worry about transportation, the congregation can just let the sub know where and when the car service is coming.

	Additional Notes
	     

	Sources of Information
	Phone interview with Elyza Kulp, 5-4-05



