Sample Task Force Welcome Letters
In this document are several examples of welcome letters that Leadership Teams have used with their Task Forces.  Each of these letters represents the culture of the congregation and the particular objectives they had for the letter.  Please feel free to adapt the language of these letters for your own use.
WELCOME ABOARD OUR JOURNEY!! 

 

                      I thank you for making this big commitment. 

 

You have been invited to be on the Task force of the RE-IMAGINE Project.  This is the working body of the project. There will be approximately 25 of us in total.  We are still in the process of bringing more people on.  The first few months will involve learning the process after which we will develop a project to re-imagine the religious school.   Education for the whole congregation may also be affected.  

 This project has the promise of improving our Jewish Community.  It fosters synagogue and educational transformation.  This is a 15 month long process followed by 9 months of piloting and implementing our project.  Our first working Task Force meeting is tentatively September 27,2004,  8pm, and will be monthly.  When the schedule is set we will let you know.  The meetings will be on Monday evenings.   In addition to the meetings, there will be some on line preparation(at the web site) that you will need to do.

 This is an evolving process.  Each meeting builds upon the next so it is very important  that you do your best to attend all meetings especially in the beginning.   If between now and our first meeting you feel this will be a problem please let me know so that we can replace you.   Each person is an important part of the task force and your absence at meetings will be felt.  You will be notified as soon as the schedule is solidified.

 The Task Force you are now part of includes the Leadership (core) Team.  We are: NAMES DELETED.  Since June, we have been meeting with other area congregational Leadership Teams and the RE-IMAGINE consultants.   Our role is learning the process in order to bring it back to you.  We are "leaders" as process learners, organizers, and facilitators.  One of our duties is meeting in preparation for and planning for the Task force meetings. 

 I speak for us all when I say that you have chosen to be part of a personally rewarding and meaningful experience.  The feelings we have about this project are hard to express.
 To get a good overview of the project visit: eceonline.org 
 As time progresses, I will be giving you more information.  Feel free to contact any of us with your questions.    My home phone is DELETED.  Email: DELETED

 Please email me back to confirm that you received this.
 WELCOME AGAIN!!!

NAME DELETED

Chairperson, RE-IMAGINE Project  



NOTE:  This letter was formatted for use on specially created RE-IMAGINE Project stationery that had the names of the Task Force members down the side and the congregation logo in the top of the page.  These have been deleted for confidentiality purposes.


August 16, 2004
Dear Task Force member, 
On behalf of the Leadership Committee of the Re-Imagine Project at XXXXXX, I wish to thank you for agreeing to participate on this exciting, new committee. The total number of people serving on the committee is twenty-eight. 
The Re-Imagine Project of New York, a project of the Experiment in Congregational Education (ECE) sponsored by UJA-Federation of New York, is an opportunity for Congregations chosen to participate to "Re-Imagine" and enhance their existing religious school programs through collaborative efforts of the task force. The project is not in any way a criticism of our existing religious school program. Rather it is a means by which to enhance it by creating a dynamic environment of shared ideas developed by the Task Force and implemented within our religious school.

We are one of sixteen congregations in the metropolitan New York area that is participating. The duration of the project is approximately fifteen months. There is great enthusiasm amongst the Leadership Team and all of our Task Force members about this project. We have a wonderful opportunity to create a very special environment for our Congregation's children now and well into the future.

I know that you must have many unanswered questions about the Re-Imagine project. Viewing the ECE website at www.eceonline.org will offer you some background until we meet together. As you have been notified through our Leadership Team/Task Force Coordinator, NAME DELETED, we have developed a schedule of meetings at which we will begin to explain and chart our course for this project. Our first meeting will be held on Monday, September 27, 2004 at 8:15 p.m. in the XXXX room.
On behalf of the Leadership Team, I am confident that you will find your participation on this committee to be extremely rewarding and fulfilling. Thank you again for your participation. I look forward to working with you. Enjoy the rest of the summer!

 

 
Sincerely,

 

  
NAME DELETED
 



Re-Imagine Project Task Force Chair

Welcome to the Re-Imagine Task Force!  We are excited about the project and very glad you’ll be joining us.

Attached to this e-mail is a schedule of monthly meeting dates covering the run of the project from now through November 2005.  Please mark these dates in your personal calendars.   Our first meeting is scheduled for Tuesday, October 19th, from 7:00-9:00 pm.   
A detailed agenda is also attached.  Our first meeting will focus on setting the stage for the project, creating some congregation-specific goals and objectives for our work over the coming year.  
Re-Imagine is a program of the Experiment in Congregational Education (ECE) which, under UJA sponsorship, is currently being offered to 16 congregations in the metropolitan New York area.  
Thanks again for agreeing to give us your time and energy as we set out on this journey of discovery and innovation.  Please RSVP to this meeting notice.  We look forward to seeing you!

B'vrachah,
Name Deleted

AC Re-Imagine Project Chair

With the Re-Imagine Planning Group

Names Deleted










[image: image1.jpg]RE|AMAGTINE

The RE-IMAGINE Project of New York ¢ A project of the Experiment in Congregational Education (ECE) * Sponsored by UJA-Federation of New York

The ECE is a project of the Rhea Hirsch School of Education, Hebrew Union College-Jewish Institute of Religion, Los Angeles
The work of the ECE is made possible by generous grants from many funders. www.eceonline.org/funders
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