Think Tank Agenda: Supporting Innovation of
Educational Experiences Aligned to Vision
Welcome

Goals:

1. Identify a framework for understanding the factors that support Jewish learning that focuses on knowing, believing, belonging, and living (A Framework For Meaning Making).
2. Extrapolate educational and organizational strategies for supporting Jewish learning that includes knowing, believing, belonging and living.

3. Develop a template that could be used by educational support staff to help congregations create learning that is aligned to their visions and includes: Jewish knowing, believing, belonging and living.

Connection: 
Share one idea, practice, question that has stayed with you from previous Think Tanks.

Core Discussion 1:  

What Kind of Learning is Envisioned? (cream handout)
· What do the terms Jewish Knowing, Believing, Living and Belonging mean? 

· What pictures of the future are congregations trying to achieve that reflect a desire for Jewish Knowing, Believing, Belonging and Living?

· What kinds of learning are most schools you work with focused on achieving?  In what ways are schools equipped to achieve these goals?

Core Discussion 2: 
A Framework for Supporting Jewish Knowing, Believing, Belonging and Living (yellow handout)

In hevruta read three paragraphs on the handout that describes Meaning Making Learning.  Answer the following three questions:

· What is meaning making?

·  How is meaning made?

· How do we design learning for meaning?

Core Discussion 3:  
Three Educators Tell Their Story—Vicky Kelman, Shellie Dickstein and Cyd Weissman
· Listen to two of three stories.
· Using the Listening for Strategies Handout (pink handout) identify educational strategies that the educators used to achieve goals of Knowing, Believing, Belonging and Living. 
Hafsakah: 11:20-11:35 a.m.
Core Discussion 3 Continued: 
Share in your organizational group (e.g., Bureaus, Movements, ECE consultants).  Please record responses on Listening for Strategies Handout.

· What are the strategies you were able to identify that were helpful for each goal? 

· What strategies have you used in your own work to support Jewish Knowing, Believing, Belonging and Living? 
Text Study: 
Significant Issues (white handouts)
Join your numbered group from the What Kind of Learning is Envisioned Exercise.

1’s—Significant Issue: Jewish Living and Learning Text Study

2’s—Significant Issues: Community

3’s—Significant Issues: Parental Involvement

4’s—Significant Issues: Jewish Memories
Lunch 12:50-1:30 p.m.

Core Discussion 4: 
Jeff Kress, JTS. Integration of Knowing, Believing, Belonging and Living-The Research Says:
Core Discussion 5: 
Creating a Template to Support the Kind of Learning Identified in Congregations’ Educational Visions
Journaling:  Reflect on what you heard this morning.  Record your thoughts on the Journaling Sheet (lavender handout).
· Principles to Remember

· Questions for Consultants to Pose
· Strategies to Employ

Hafsakah  2:55-3:05 p.m.

Role Play

In the numbered groups you worked in previously (1-4) role-play 2 case studies.  In each a consultant is called in to support knowing, believing, belonging and belonging learning. (blue handout)
· Journal the additional principles, questions and strategies that emerge from your role play.

· Share your insights in your working group.  

· Share with the larger group creating a template together to be used by educational support network to support educational experiences focused on knowing, believing, belonging and living. Use Template for Supporting Meaning Making Learning. (golden handout)
Reflection: 
Can you think of a congregation you are working with presently that could benefit from your application of this draft template?

Feedback: 
Your feedback informs the planning for each Think Tank.  Please take the time to fill out the feedback sheet. (green handout)
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