Timeline and Next Steps for Entering The RE-IMAGINE Project

This timeline helps you track important dates for entering the RE-IMAGINE Project.

	When
	What

	Immediately
	· Become familiar with ECE and the RE-IMAGINE Project:

· Read the enclosed materials,

· Go to the ECE website at www.eceonline.org to learn more about the Project and the Experiment in Congregational Education (ECE), 

· Download the “Expression of Interest” form from the ECE website at www.eceonline.org/reimagine.

· Begin discussions with your team to decide if the RE-IMAGINE Project is right for you:

· Discuss participation in the project. Include the Rabbi, Educator, Board President and Chair of the Religious School/Education Committee,

· Begin discussions with Board members and other key lay leaders.

	Beginning February 6
	· A representative from RE-IMAGINE will call a member of your congregational team to discuss the project and answer questions.

· Begin working with your team on the “Expression of Interest” form.

· Coordinate three dates (offered on the Expression of Interest Form) when your team would be available to meet with RE-IMAGINE staff.

	February 24
	· No later than this date, submit the “Expression of Interest” form via email to cweissman@huc.edu. If you have questions, feel free to email or call Cyd Weissman at 347-200-1515.

	March 6-31
	· Representatives from RE-IMAGINE will meet with selected congregations on site to discuss the project. We will try to arrange visits to your congregation on the dates you selected on the Expression of Interest Form.  
· Request from your synagogue Board and your Education Committee time at their April meetings to seek approval for the project. If your congregation is accepted, your Board’s approval will be needed by May 1.

	April 11
	· After our visit to your congregation, we will mutually decide whether this project is right for you.  April 11 is the last day that you can officially request entrance into the project pending your Board’s approval and our acceptance.  We will respond to all requests for entrance within 2 weeks.  Final day for our acceptance is April 24.

	May 1
	· Deadline for getting Board approval and accepting invitation to join the project.

	Mid-June
	· RE-IMAGINE Project Orientation begins!
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