Uncovering and Challenging Our Assumptions

Preparation

No preparation is required.

Grouping of Participants

The first part of this exercise can be done with the entire Task Force or large group; the second part should be done in small groups of three to five. 

Time Required

15 minutes for Part 1: Brainstorming Assumptions
15 minutes for Part 2: Challenging and Rewriting Assumptions

15 minutes for Part 3:  Wrap-up
Facilitation

Part 1
Participants sit in a semi-circle (with two or three rows, if necessary); two flip charts are at the front of the room, with a recorder at each one.  The Facilitator asks, “What assumptions do we – or our fellow congregants – hold about our religious school and religious school education at our congregation?   These should be assumptions that – whether we are really comfortable affirming them or not – our behavior seems to reflect that we accept them.” 

Assumptions are uncovered by observation.  Imagine a day at our religious school.  What do you see?  What do you see parents doing?  What do you see teachers doing?  What do you see students doing?  Based on your observations, what might you assume to be true?  For example, if you see parents dropping their children at the synagogue and driving away, what assumptions exist about the role of parents?  Maybe it means that they have other commitments or do not need to be in the building.  What other assumptions does this imply?

Since Part I is a brainstorming exercise, there are no wrong answers.  The recorders take turns writing down people’s statements. If participants get stuck, the Facilitator can prompt them by asking some more specific questions, such as: “What assumptions do we have about students?  Teachers?  Subject matter?  Parents?  Goals of learning?  Setting?”

Part 2

In groups of three to four, participants make a note of the assumptions they would like people to continue holding and acting upon. They next choose three to five assumptions they believe limit the congregation’s ability to achieve its Jewish learning goals for children and rewrite them so they become assumptions they would like the congregation to affirm.  They can post their work on flip chart paper on the wall.

Part 3

The Facilitator gives each group a chance to share the assumptions they chose to affirm as well as those they chose to re-write.  A discussion follows focusing on the similarities and differences among the choices.
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