יחדיו Yachdav: A Gathering of RE-IMAGINE Project Task Forces and Bold Innovators 
Sharing Your Stories:  Accomplishments and Challenges 

The goal of this exercise is to receive the collective wisdom of the group by gathering ideas, feedback, and strategies from each person in a very short period of time. (Adapted from the Adobe Protocol)
Think about an innovation or implementation challenge you are facing. You may also think about an accomplishment for which you are trying to determine next steps.
· Each person takes a few minutes to write down a challenge or accomplishment.
· Assign a timekeeper for your group.  Observe the time limits for each step.

Step 1: 
One person at a time volunteers to share their challenge, taking up to two minutes to do so.  (2 minutes)
Step 2:
Group members ask questions for clarification only.  (2 minutes)
Step 3:
Each group member, in turn, responds ONCE with ONE suggestion, idea or thought about the issue. During this time, the recipient takes notes but does not defend, rebut or criticize the remarks. (1 minute per person)

Step 4:
Once all have given their feedback, the recipient gives a 1 minute response.


(1 minute)
My Challenge:

Wisdom from the Group:

[image: image1.jpg]RE|AMAGTINE

The RE-IMAGINE Project of New York ¢ A project of the Experiment in Congregational Education (ECE) * Sponsored by UJA-Federation of New York

The ECE is a project of the Rhea Hirsch School of Education, Hebrew Union College-Jewish Institute of Religion, Los Angeles
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